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MIDDLETOWN e
FUND SUMMARY FOR FUND 100
GENERAL FUND
2024 2025 2026
ACTUAL BUDGET BUDGET
BEGINNING BALANCE: JANUARY 1 $25,773,932 $27,439,002 $21,459,885
REVENUES:
Property Taxes $3,758,401 $3,496,530 $3,531,495
Licenses & Permits 627,850 800,000 673,000
Intergovernmental Revenue 1,895,328 1,613,700 1,574,700
Charges for Services 6,396,503 6,629,642 6,923,718
Fines & Forfeitures 17,515 17,000 14,000
Interest Income 948,940 696,400 830,450
Contributions & Donations 2,600 0 0
Rentals & Leases 266,525 490,000 270,000
Miscellaneous Revenue 857,167 801,500 845,100
Sale of Notes 7,450,000 7,897,000 8,237,696
Reimbursements 817,783 500,000 600,000
Transfers 30,173,751 28,626,728 30,444,036
TOTAL REVENUES $53,212,363 $51,568,500 $53,944,195
TOTAL RESOURCES $78,986,295 $79,007,502 $75,404,080
EXPENDITURES:
Personal Services $28,974,535 $33,808,846 $37,929,885
Contractual Services 7,750,324 10,221,907 8,778,455
Commodities 685,203 1,048,930 1,060,024
Capital Outlay 12,012,128 2,517,454 2,545,491
Debt Service 639,548 8,766,811 8,397,620
Transfers 1,218,168 1,025,000 859,193
Loans 267,387 158,670 0
TOTAL EXPENDITURES $51,547,293 $57,547,617 $59,570,668
ENDING BALANCE DECEMBER 31 $27,439,002 $21,459,885 $15,833,412
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EIDDLETOWN

2026 BUDGET

CITY COUNCIL

Summary

The Clerk of Council records, prepares, disseminates and preserves the official activities of the City
Council. This involves provision of information to elected officials, City staff, and the general public,
including the maintenance and coordination of City records.

The Clerk of the City Council attends all City Council meetings and staff meetings. It is the Clerk’s
responsibility to meet legal requirements for proper notification, posting, recording, and authentication of
official records of the City.

The Clerk prepares the annual budget for Council and monitors budget activity monthly. The Clerk’s
Office is the custodian of all official city records and the Clerk has been named the Records Coordinator
for the City of Middletown. The Clerk manages the Records Program and coordinates Records
Commission meetings which are required at least twice a year. The Clerk maintains rosters and records
of boards and committees of the City. Numerous Proclamations, Certificates, Awards and Recognitions
are requested from the Clerk’s Office. The Clerk provides any and all secretarial services for the Mayor
and Council upon request. Annually, the City Code is updated to include all legislation that has been
passed. The Clerk compiles all the information needed by the codifier and after the changes are reviewed,
legislation is introduced to Council to accept the changes. The updates are then distributed. This
distribution list is also updated and maintained by the Clerk.

Goals and Objectives

Goal 1: Provide the needed administrative and clerical support to City Council.
Measure: Ongoing process.

Goal 2: Continue to provide an acceptable, timely and efficient level of customer service to the
public, staff and Council members.
Measure: Ongoing process.

Goal 3: Continue to provide Codified Ordinances via computer and net access and work to update
those ordinances in a timely manner.
Measure: Ongoing process.

Goal 4: Continue to make public records available.
Measure: Ongoing process.

Goal 5: Schedule an appropriate outgoing event for City Council members and a swearing in
event for newly elected.
Measure: Once every two-year election.

Goal 6: Continue restoration of historical record books.
Measure: As budget allows.




City of Middletown

100 GENERAL FUND
100-101 Department CITY COUNCIL
Account Title Status g:::t
2025
100-101-51110 CITY COUNCIL MEMBER Part Time 4
100-101-51110 CLERK OF COUNCIL Full Time 1
100-101-51110 MAYOR Part Time 1
Total 2025 6
2026
100-101-51110 CITY COUNCIL MEMBER Part Time 4
100-101-51110 CLERK OF COUNCIL Full Time 1
100-101-51110 DEPUTY CLERK OF COUNCIL Part Time 1
100-101-51110 MAYOR Part Time 1
Total 2026 7
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EIDDLETOWN

2026 BUDGET

CITY MANAGER’S OFFICE

Summary

The City of Middletown has a long and proud history of functioning under the Council-Manager form of
government in which a professionally trained City Manager is selected and appointed by the City Council
to serve as the Chief Executive Officer for the city government and to, in turn, manage the day-to-day
operations and programs of the overall municipal organization. Based upon the strategically-determined
goals, objectives, and expressed policy directives adopted by the elected Mayor and City Council, the
City Manager has responsibility for providing effective management, supervision and leadership to city
staff in order to produce and insure the cost-effective delivery of public services. It is the obligation of the
City Manager to consistently monitor and evaluate the City’s overall progress in meeting its stated goals,
objectives, and policy directives, and in doing so to offer the advocacy, initiative, guidance, and
recommendations necessary to achieve maximum results on behalf of City residents and taxpayers. At its
fundamental core, the essence of the Council-Manager form of government, as it is to be embodied by its
appointed Manager, demands the commitment to bring creativity, innovation, and professionalism to the
organization and to the management of local government functioning in order to: best serve the needs of
the community; fully uphold the laws and regulations of the City; and protect and preserve the rights and
property of all citizens.

Goals and Objectives
e To provide ongoing and effective management of the City’s operations, projects, and programs.

o To identify, develop, create, and enhance partnership opportunities for the City, both public and
private, in order to maximize and extend resources wherever possible and to further strategic
economic development and redevelopment.

e To develop effective and sustainable long-term capital improvement programming to identify,
plan for, and implement adequate re-investment in City-owned buildings and infrastructure, with
particular emphasis on:

Public utilities

Street re-paving and re-construction

Storm and wastewater infrastructure, detention, and conveyance associated with Long
Term Control Plan (LTCP)

Public parks

Reutilization/redevelopment of dormant city facilities

YV VVVY
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2026 BUDGET

City Manager, (continued)

To identify and pursue strategies for long term revenue growth while prudently managing and
containing long term expenditure increases.

To develop and implement strategies to promote the construction of new housing opportunities in
the City with a focus on in-fill development.

To plan for and conduct a Strategic Planning retreat with City Council and Senior Staff to
establish near-term and long-term Goals, Objectives and Priorities based on established
organizational values.

To commit to an established and ongoing program of transparent communications to citizens, the
business community, and the region across multiple platforms and formats to better promote
understanding, engagement, and community pride.



City of Middletown
100 GENERAL FUND
100-111 Department CITY MANAGER

Account Title Status é-l:::t
2025
100-111-51110 ASSISTANT CITY MANAGER Full Time 2
100-111-51110 CITY MANAGER Full Time 1
Total 2025 3
2026
100-111-51110 ASSISTANT CITY MANAGER Full Time 1
100-111-51110 CITY MANAGER Full Time 1
100-111-51110 EXECUTIVE ASSISTANT Full Time 1
Total 2026 3
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EIDDLETOWN

HUMAN RESOURCES DIVISION

Summary

The Human Resources Division plans, organizes, coordinates, directs, and evaluates the City’s personnel
functions to ensure a diverse, accessible, equitable, and inclusive work environment that will best meet
the current and future needs of Middletown’s public employees and the citizens we serve.

The Human Resources Division effectively manages the City’s human capital needs by recruiting,
selecting, and retaining employees; managing and administering employee benefits programs;
coordinating and providing employee training; managing employee relations and performance
management issues; managing the job classification and compensation plans; maintaining employee
records; assisting with the management of labor relations and ensuring compliance with laws, rules,
regulations, and ordinances that govern the employment relationship and City operations. This division
also coordinates administration of the City’s Civil Service duties, safety program, and reward and
recognition system.

The Human Resources Division will continue serving the needs of City employees through strategic and
supportive partnerships; improved communications; prioritization of diversity, equity and inclusion;
promotion of learning and development and fostering a spirit of cooperation and engagement. In addition,
the division will continually strive to enhance their professionalism and competence by pursuing
continuing education, national and state certifications, and membership through related associations.

Goals and Objectives

Goal 1:  Maintain and maximize the utility of the City’s personnel program by providing responsive,
innovative and modern practices. This goal will be achieved by streamlining workflow
processes through the integration of technology.

Goal 2:  Implement a comprehensive staff development program that includes leadership and
management training to cover topics such as emotional intelligence, generational workforce
collaboration, team building, change-management, organizational culture, customer service
and succession planning,.

2026 BUDGET




City of Middletown
100 GENERAL FUND

100-142 Department HUMAN RESOURCES
¥ Head
Account Title Status Gttt
2025
100-142-51110 HUMAN RESOURCES CLERK Full Time 1
100-142-51110 HUMAN RESOURCES MANAGER Full Time 1
100-142-51110 HUMAN RESOURCES SPECIALIST Full Time
Total 2025 4
2026
100-142-51110 HUMAN RESOURCES CLERK Full Time 1
100-142-51110 HUMAN RESOURCES MANAGER Full Time 1
100-142-51110 HUMAN RESOURCES SPECIALIST Full Time
Total 2026 4
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2026 BUDGET

LAW DIVISION

Summary

The Law Division, formerly a separate department, is established by City ordinance. The in-house legal
staff work in conjunction with the contracted Law Director to provide the services described below. This
division represents and advises the City in all civil, criminal, and administrative law matters; prosecutes
criminal cases in the Middletown Municipal Court; and performs such other duties as may be required by
City Charter, ordinance, or statute.

The Law Division must prepare all contracts, bonds, and other instruments in writing in which the City is
concerned and endorse on each his approval of the form and correctness thereof. In addition, the Law
Director gives oral or written opinions to any officer of the City, including members of the legislative
authority, concerning any matter before such officer in his/her official capacity.

The Law Division prosecutes or defends, on behalf of the City, all complaints, suits, and controversies to
which the City is a party, including, but not limited to, filing and prosecuting civil suits for the collection
of delinquent income taxes, prosecuting civil actions for injunctive relief in connection with the
abatement of the public nuisances, defending tort (personal injury), zoning, public records, and federal
civil rights lawsuits. In addition, the Law Division oversees and coordinates the use of outside legal
counsel in connection with matters involving particular expertise, or where ethical standards require the
retention of separate counsel.

The Office of Administrative Hearings (OAH) is also within the Law Division. The OAH oversees the
Civil Offenses and Fines that are issued by the City. The OAH manages the docket of cases, collects
fines, schedules hearings and works with the outside hearing examiner who issues decisions following the
hearings.

Goals and Objectives
Goal 1: Provide legal services to other Divisions.

Measures:
e Provide general legal advice and counsel for staff and City Council, including
written opinions on all legal issues before the City.
e Represent the City in all legal proceedings.
e Prosecute cases in Middletown Municipal Court.

Goal 2: Provide counsel and advice for appointed boards and commissions.

Measures:
e Attend board and commission meetings as requested by the Staff Liaison and or
City Manager.
e Provide written and oral advice as needed.
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LAW DIVISION

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Provide competent service as labor counsel concerning labor issues.

Measures:

e Serve as coordinator of negotiation teams and as chief negotiator.
Provide timely advice on labor issues.
Review grievances with Divisions and City Manager's designee.
Handle labor arbitrations.
Train front-line supervisors, re: contracts.

Provide legal assistance in the acquisition, purchase or sale of real property.

Measures:
e Review all agreements, documents of transfer, etc. for the purchase, sale or lease
of real property.

e Provide legal services in annexation and appropriation proceedings.
o Review all loan, mortgage or accounting documents pertinent to a land transfer.
e Coordinate recordation of deeds, mortgages, etc. for the City.

Division serves as a clearinghouse for public record requests.
Measures:
e Coordinate cross Division/Department public record requests.
e Ensure that requests are responded to in a timely manner.
Oversee Office of Administrative Hearings
Measures:

e Manage the docket for civil offenses and fines, collect fines and issue decisions
in a timely manner.




City of Middletown
100

GENERAL FUND

100-150 Department LAW
Account Title Status (?:::t
2025
100-150-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-150-51110 GENERAL COUNSEL Full Time 2
100-150-51110 PARALEGAL Full Time 1
100-150-51110 VICTIM ADVOCATE Full Time 1
Total 2025 5
2026
100-150-51110 LAW DIRECTOR Full Time 1
100-150-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-150-51110 ASSISTANT LAW DIRECTOR Full Time 2
100-150-51110 PARALEGAL Full Time 1
100-150-51110 VICTIM ADVOCATE Full Time 1
6

Total 2026
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2026 BUDGET

COMMUNICATIONS

Summary

The Communications Department provides internal and external communication for all City departments.
In addition, Communications supports all departments with a crisis communication plan as well as
emergency messaging to the public. Communications works from a Communication Plan that provides an
overall direction for the City’s communications. Direction of this department comes from the City
Manager’s office.

Goals and Objectives

e Provide clear, concise, and informative communication to the City of Middletown and
surrounding areas

o Develop and implement a strategic communication plan that provides the community
with consistent messaging

o Utilize multiple channels of communication to share City information and content
e Assist City departments in disseminating information both internally and externally to
communicate non-emergency and emergency information that impact City of Middletown

employees and the community

e  Support the communication goals and objectives of the City Manager and the City’s
Comprehensive Plan



City of Middletown
100
100-165 Department

GENERAL FUND
COMMUNICATIONS

Account Title Status e
Count
2025
100-165-51110 COMMUNICATIONS MANAGER Full Time 1
Total 2025 1
2026
100-165-51110 COMMUNICATIONS MANAGER Full Time 1

Total 2026
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2026 BUDGET

INFORMATION SYSTEMS

Summary

The Information Systems Department is responsible for all City computer hardware, software, and
telephones, along with the City’s data and voice networks. Information Systems provides software
development, GIS mapping, and twenty-four-hour technical support for all City Departments.

Goals and Objectives

Core Objectives

Timely Technical Support: Provide round-the-clock technical support to ensure all City staff have
the help they need, whenever they need it.

Custom Solutions: Develop tailor-made solutions to streamline daily operations and boost
efficiency across departments,

Modernization: Replace outdated applications and hardware systems to ensure our technology is
up-to-date and effective.

Network Upgrades: Maintain and continuously upgrade our network infrastructure to keep
everything running smoothly.

GIS Maintenance: Keep GIS data current, enhance mapping applications, and provide spatial
analysis to support both staff and public needs.

Cybersecurity: Enforce policies and procedures that enhance the security of the Middletown
network.

Goals for 2026

1.

Complete Police Systems Upgrades

Our police systems have received a makeover! We’ll be completing CAD, Mobile, Jail, and RMS
software application upgrades.

Complete Virtual Computing Environment

The new virtual computing cluster will come in the last quarter of 2025. We will be completing
the migration and upgrades of servers to this new environment.

Upgrade Network Security Infrastructure

Following a major upgrade to our wired and wireless data networks, we’re not stopping there.
We’ll continue enhancing our network security infrastructure to keep our data safe and secure
Human Resources Software Upgrade

It’s time to upgrade the Human Resources application. Information Systems will work with Staff
on procuring and implementing a new HRIS system.

Microsoft Office365 Migration

Information Systems will be migrating its email and office systems to Microsoft Office 365. This
will ensure we meet compliance and security requirements, as well as bring the latest office
software productivity enhancements to staff.

GIS Upgrades

Information Systems has a new GIS Administrator who will be upgrading our maps, sharing data
with internal and external users, and providing spatial analysis for staff.

Desktop Hardware Upgrades

We will be continuing the desktop computer replacement project started in 2025.




City of Middletown

100 GENERAL FUND

100-136 Department INFORMATION SYSTEMS

Account Title Status él:::t

2025
100-136-51110 ASSISTANT INFO SYSTEMS DIRECTOR Full Time 1
100-136-51110 HELPDESK ADMINISTRATOR Full Time 1
100-136-51110 INFORMATION SYSTEMS DIRECTOR Full Time 1
100-136-51110 NETWORK ADMINISTRATOR Full Time 1
100-136-51110 P/T GIS ADMINISTRATOR Part Time 1
100-136-51110 SYSTEMS ADMINISTRATOR Full Time 1

Total 2025 6

2026
100-136-51110 ASSISTANT INFO SYSTEMS DIRECTOR Full Time 1
100-136-51110 COMPUTER TECHNICIAN Full Time 1
100-136-51110 GIS ADMINISTRATOR Full Time 1
100-136-51110 HELPDESK ADMINISTRATOR Full Time 1
100-136-51110 INFORMATION SYSTEMS DIRECTOR Full Time 1
100-136-51110 NETWORK ADMINISTRATOR Full Time 1
100-136-51110 SYSTEMS ADMINISTRATOR Full Time 1

Total 2026 7
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ElDDLETOWN

2026 BUDGET

FINANCE DEPARTMENT

Summary

The Finance Department provides fiscal management and facilitates the operations of all City departments
by providing budgetary and financial information. The department’s five divisions provide a variety of
services to internal and external customers.

The Finance Administration Division prepares the annual budget, the Annual Comprehensive Financial
Report and the Popular Annual Financial Report of the City of Middletown. This division is also
responsible for debt management and oversees all other Finance divisions.

The Treasury Division provides internal accounting and treasury services to the City. Among its functions
are: accounting, payroll, accounts payable, investments, and cash management.

The Purchasing Division furnishes centralized purchasing management for all departments. Bid
preparation, vendor selection, and vendor relations are the responsibility of this division. This division also
oversees the disposal of city property and the purchasing card program.

The City Income Tax Division collects the City’s local income tax. The Division is responsible for the
management of the mandatory income tax filing program approved by the City Commission in 1994. The
Income Tax division is included in the Special Revenue Funds section.

The Water and Sewer Administration Division prepares and collects the City’s monthly utility bills which
includes water, sewer, storm water, well field protection, and refuse collection fees. The Water and Sewer
Administration divisions are included in the Enterprise Funds section.

Goals and Objectives
Goal 1: Continue to receive “Certificate of Achievement for Excellence in Financial Reporting

Award”, “Outstanding Achievement in Popular Annual Financial Reporting Award” and
“Distinguished Budget Presentation Award” from Government Finance Officers

Association (GFOA).
Goal 2: Implement new software upgrade for the Water and Sewer Administration Divisions.
Goal 3: Continue to work with Information Systems to implement InvoiceCloud payment portal

into additional departments such as Health, Airport, Building Inspection, etc., to provide
better payment options to customers.

Goal 4: Research auto-pay, electronic options for vendor payments and potential use of Ohio
state resources for delinquent tax liabilities.




City of Middletown
100
100-131 Department

GENERAL FUND

FINANCE ADMINISTRATION

Account Title Status (I;:::t
2025
100-131-51110 BUDGET MANAGER Full Time 1
100-131-51110 FINANCE DIRECTOR Full Time 1
Total 2025 2
2026
100-131-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-131-51110 BUDGET MANAGER Full Time 1
100-131-51110 FINANCE DIRECTOR Full Time 1
Total 2026 3
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City of Middletown

100 GENERAL FUND
100-132 Department TREASURY
Account Title Status Head
Count
2025
100-132-51110 EXECUTIVE ACCOUNT CLERK Full Time 2
100-132-51110 PAYROLL ADMINISTRATOR Full Time 1
Total 2025 3
2026
100-132-51110 EXECUTIVE ACCOUNT CLERK Full Time 2
100-132-51110 PAYROLL ADMINISTRATOR Full Time 1
Total 2026 3
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City of Middletown

100 GENERAL FUND
100-137 Department PURCHASING
Account ; Title Status Head
Count

2025

100-137-51110 PURCHASING AGENT Full Time 1
Total 2025 1
2026

100-137-51110 PURCHASING AGENT Full Time 1
Total 2026 1
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MIDDLETOWN

2026 BUDGET

COMMUNITY AND ECONOMIC DEVELOPMENT

Summary

In 2024, The Community & Economic Development Department was formed as a consolidated effort to
support neighborhood and business community growth and revitalization. The department is made up of
5 divisions working cohesively to support city growth efforts: Building Inspection, Code Enforcement,
Planning & Zoning, Economic Development, and the Airport. Each division focuses on assisting residents
and businesses through the required permitting and review process for construction projects, opening a
new business, property maintenance, and historic property review. The Department also administers all
Housing Urban Development programs including the Community Development Block Grants (CDBG),
Neighborhood Stabilization Program (NSP) and the Home Investment Partnerships Program (HOME). In

" addition, the Event Center of Middletown and Recreation divisions are overseen by the Department.

Goals and Objectives

Planning and Zoning:
o Consistent enforcement of the Middletown Development Code, updating regulations to stay
current with the best zoning practices to promote appropriate growth within the City
e Maintain the City’s Certified Local Government Status
e Update the City’s Historic Preservation Plan
e Continue to implement and encourage downtown strategic plan

Building Inspection:
e Demolition of blighted properties
o Timely review of permits

Code Enforcement
e Build relationships with community members in an effort to be proactive in code enforcement
efforts
Create public awareness on how to report violation complaints
e Mitigate substandard property conditions
e Enforcement of newly updated historic zoning regulations

Airport:

Work through long-term maintenance projects for airport facilities

Work with education partners to expand academic opportunities

Streamline airport operations to increase net receipts and number of users
Coordinate with city staff to develop infrastructure required for specific projects
Complete the Standard Operating Procedures Documents

Research grant opportunities for infrastructure improvements

Identify mutual support/growth opportunities with Ohio’s aviation advancements
Host inaugural Middletown Aviation Day/Expo

e © o o

Development:
o Demolition of blighted structures using available funds

o Manage vacant properties utilizing the land bank where feasible




MIDDLETOWN

2026 BUDGET

Increase owner occupied home ownership

Complete certification efforts for at least one ownership team (SiteOhio)

Develop RFP to redevelop city-owned properties

Target key sites for redevelopment, and coordinate with developers/brokers/others
Coordinate resources to assist businesses in their growth

Financial Incentive Programs Management

The Event Center of Middletown:

e Drive increased event bookings and revenue growth

o Expand the number and diversity of bookings (corporate, social, community) to support
and strengthen the City’s economic vitality and fund senior-program initiatives.

o Leverage events to help grow the local tax base and increase economic activity in
Middletown neighborhoods.

e Elevate customer experience and satisfaction

o Deliver exceptional service from inquiry through event completion, measured through
client feedback and repeat bookings, supporting the City’s commitment to high-quality
local services.

o Create memorable, accessible, and inclusive events that reflect Middletown’s goal of
strong resident engagement and community pride.

e Enhance brand recognition and marketing presence

o Strengthen the Event Center’s visibility through targeted marketing campaigns, strategic
partnerships, and enhanced digital presence, contributing to Middletown’s goal of being a
destination for events and activity.

o Position the facility as a key asset in the City’s broader efforts to attract visitors,
residents, and investment.

e Build and expand corporate and community partnerships

o Forge and deepen relationships with local businesses, nonprofits, civic organizations, and
educational institutions to host recurring events and collaborative initiatives—advancing
Middletown’s vision of a connected and engaged community.

o Align partnerships with the City’s economic and social goals to create shared value
across events and programs.

e Promote social impact and strengthen community connection

o Ensure that events demonstrate a positive contribution to senior programs and other City
priorities, fostering a sense of purpose, inclusion, and community benefit.

o Use the Event Center as a hub for civic engagement, cultural enrichment, and community
cohesion in line with the City’s strategic goals around quality of life and resident
engagement.



MIDDLETOWN

Optimize facility operations and event logistics

o Improve efficiency in scheduling, setup, technology integration, and staffing to ensure
seamless event execution—supporting the City’s goal of operational excellence and
efficient service delivery.

o Implement streamlined processes to reduce waste, improve responsiveness, and deliver
high-quality outcomes for clients and the community.

e Invest in staff training and professional development

o Provide continuous training in hospitality, event management, accessibility, customer
service, and technology, thereby improving workforce capabilities and aligning with the
City’s focus on strong local government performance.

o Foster a culture of excellence, accountability, and innovation within the Event Center
team.

e Upgrade facilities and technology

o Modernize event spaces, equipment, décor options, audiovisual systems, and accessibility
features to attract high-end events and align with the City’s goal of maintaining modern,
high-quality municipal assets.

o Position the facility as a competitive venue within the region and a key contributor to
Middletown’s growth and appeal.

e Expand sustainability practices

o Implement eco-friendly event policies such as waste reduction, recycling programs,
sustainable vendor partnerships, and energy-efficient systems—supporting the City’s
commitment to environmental stewardship and sustainable development.

o Use the Event Center as a model for green operations within the municipal portfolio.
e Ensure financial stewardship and program support

o Maintain transparent financial practices, maximize proceeds benefiting senior programs,
and reinvest strategically in the Event Center’s growth—aligning with the City’s
priorities of fiscal responsibility, transparency, and community benefit.

o Monitor and report outcomes to support accountability and align the facility’s operations
with City-wide objectives.

Recreation:
e Enhance Community Engagement and Participation
o Increase attendance and participation at events.
e Strengthen Local Economic Impact

o Prioritize partnerships with local businesses, artists, and food vendors to support the local
economy through event participation.

2026 BUDGET
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o Foster Community Wellness and Connection

o Introduce programs that promote physical activity, mental health awareness, and social
connection among residents.

e Build Stronger Community Partnerships
o Collaborate with schools, nonprofits, organizations, and civic groups to support events.

e Leverage Technology for Events

o Expand digital platforms for event participation, promotion, and registration to enhance
community interaction.

e Ensure Safety, Preparedness, and Compliance

o Work with Police, Fire, and Health Departments to implement safety plans for
community events.



City of Middletown
100
100-160 Department

GENERAL FUND
COMMUNITY & ECONOMIC DEVELOPMENT

Account Title Status g:::t
2025
100-160-51110 ADMINISTRATIVE ASSISTANT Full Time 3
100-160-51110 ASSISTANT COMMUNITY & ECONOMIC DEVELOPMENT DIRECTOR Full Time 1
100-160-51110 CITY PLANNER Full Time 2
100-160-51110 CODE SPECIALIST Full Time 6
100-160-51110 COMMUNITY & ECONOMIC DEVELOPMENT DIRECTOR Full Time 1
100-160-51110 ECONOMIC DEVELOPMENT PROGRAM MANAGER Full Time 2
100-160-51110 GRANT & PROJECT COORDINATOR Full Time 1
100-160-51110 INTERN Part Time 1
Total 2025 17
2026
100-160-51110 ADMINISTRATIVE ASSISTANT Full Time 2
100-160-51110 ASSISTANT COMMUNITY & ECONOMIC DEVELOPMENT DIRECTOR Full Time 1
100-160-51110 CITY PLANNER Full Time 1
100-160-51110 CODE SPECIALIST Full Time 5
100-160-51110 COMMUNITY & ECONOMIC DEVELOPMENT DIRECTOR Full Time 1
100-160-51110 ECONOMIC DEVELOPMENT PROGRAM MANAGER Full Time 2
100-160-51110 ZONING ADMINISTRATOR Full Time 1
Total 2026 13
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City of Middletown

100 GENERAL FUND
100-260 Department BUILDING INSPECTION
Account Title Status g:::t
2025
100-260-51110 CHIEF BUILDING OFFICIAL Full Time 1
100-260-51110 FIELD INSPECTOR Full Time 2
100-260-51110 PERMIT SPECIALIST Full Time 1
Total 2025 4
2026
100-260-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-260-51110 CHIEF BUILDING OFFICIAL Full Time 1
100-260-51110 FIELD INSPECTOR Full Time 3
100-260-51110 PERMIT SPECIALIST Full Time 1
Total 2026 6
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City of Middletown

100 GENERAL FUND
100-408 Department EVENT CENTER
Account Details

None
Account Title Status Head
Count
2025
100-408-51110 ADMINISTRATIVE ASSISTANT P/T Part Time 1
100-408-51110 EVENT CENTER MANAGER Full Time 1
Total 2025 2
2026
100-408-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-408-51110 P/T EVENT HOST Part Time 3
100-408-51110 EVENT CENTER MANAGER Full Time 1
Total 2026 5
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City of Middletown

100 GENERAL FUND
100-413 Department RECREATION
Account Title Status Haad
Count

2025

100-413-51110 COMMUNITY PROJECTS COORDINATOR Full Time 1
Total 2025 1
2026

100-413-51110 COMMUNITY PROJECTS COORDINATOR Full Time 1
Total 2026 1
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EIDDLETOWN

2026 BUDGET

DIVISION OF FIRE

Mission Statement

The Mission of the Middletown Division of Fire is to proudly serve with compassion, integrity and
professionalism.

Vision Statement

The vision of the Middletown Fire Division is to provide exceptional service by a team of professionals
who are dedicated to the safety of the community and its citizens. While devoted to our mission and core
values, we commit to continually bettering ourselves and holding one another accountable while
maintaining a constant state of readiness. We will continually look to enhance our setvice delivery by
being innovative and progressive, while ensuring fiscal sustainability and responsibility.

Core Values

mHonesty mIntegrity mRespect mSelf-Discipline mProfessionalism
mSpeak truth to power mTechnical competence

Summary
The Division of Fire is under the direction of the Fire Chief.

The Division of Fire’s 2026 budget reflects an authorized staffing level of 89 full-time, paid uniformed
members and 1 Administrative Assistant.

All current uniformed members of the Division are Firefighter II and Emergency Medical Technician
certified. Of the 89 uniformed personnel there are:

o 23 Officers
— 1 Chief
— 1 Assistant Chief
— 3 Deputy Chiefs
— 7 Captains
— 11 Lieutenants
® 66 Firefighters, including the following special positions:
Paid Squad Persons
Paid Apparatus Operators
e 5 Engines (3 frontline, 2 reserve)
e 7 Ambulances (4 frontline, 3 reserve)
e 5 Utility vehicles (boat trailer, van, long bed, plow truck, Polaris side by side)
e | Hazardous Material vehicle
e 2 Aerial Ladder truck (1 frontline, 1 reserve)
e | Command vehicle
e § Staff vehicles
e 2 Water Rescue Boats



EIDDLETOWN

2026 BUDGET

2026 Goals and Objectives

m Implement the results of the 2018 Deployment and Staffing Analysis conducted by the Ohio Fire
Chiefs’ Association.

m Begin process of revising and updating the strategic plan.

m Identify and apply for capital grants for the purchase and replacement of newer and older equipment
including air quality monitors, cardiac monitoring equipment, and capnography devices.

m Develop a Fire Administration succession plan to prepare future leadership of the Division of Fire.
m Develop and fund professional development plan for the future Operational leadership.

m Develop a proactive approach to Fire and EMS Prevention.

m Develop a plan for a service fee for lift assists at extended care facilities.

m Create and execute plans for community involvement.

m Continued development of fire personnel.



City of Middletown
100 GENERAL FUND
100-211 Department FIRE ADMINISTRATION

Account Title Status él:j:t
2025
100-211-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-211-51110 ASSISTANT FIRE CHIEF Full Time 1
100-211-51110 FIRE CHIEF Full Time 1
Total 2025 3
2026
100-211-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-211-51110 ASSISTANT FIRE CHIEF Full Time 1
100-211-51110 FIRE CHIEF Full Time 1
Total 2026 3
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City of Middletown

100 GENERAL FUND

100-212 Department FIRE OPERATIONS

Account Title Status g:s:t

2025
100-212-51110 DEPUTY FIRE CHIEF Full Time 3
100-212-51110 FIRE CAPTAIN Full Time 4
100-212-51110 FIRE INTERN Part Time 1
100-212-51110 FIRE LIEUTENANT Full Time 8
100-212-51110 FIREFIGHTER EMT Full Time 22
100-212-51110 FIREFIGHTER PM Full Time 40

Total 2025 78

2026
100-212-51110 DEPUTY FIRE CHIEF Full Time 3
100-212-51110 FIRE CAPTAIN Full Time 4
100-212-51110 FIRE INTERN Part Time 1
100-212-51110 FIRE LIEUTENANT Full Time 8
100-212-51110 FIREFIGHTER EMT Full Time 18
100-212-51110 FIREFIGHTER PM Full Time 48

Total 2026 82
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City of Middletown
100

100-213 Department  FIRE TRAINING/PREVENTION

GENERAL FUND

Account Title Status g:::t
2025
100-213-51110 FIRE CAPTAIN Full Time 3
100-213-51110 FIRE LIEUTENANT Full Time 3
Total 2025 6
2026
100-213-51110 FIRE CAPTAIN Full Time 3
100-213-51110 FIRE LIEUTENANT Full Time 3
Total 2026 6
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EIDDLETOWN

2026 BUDGET

POLICE

Summary

The Division of Police is led by the Chief of Police, assisted by three Majors. It is divided into
four sections, Administration, Investigation, Patrol and Services, which are divided amongst the
Majors and two Lieutenants.

Key Measurements

Part I crimes

Total patrol discretionary time

Response times, priority 1, 2 and 3 calls for service
Total number of crashes and citations

Average daily jail population

Juvenile arrests and percentage

Programs, Goals and Projects for 2026

Departmental Goals and Initiatives Improving Employee Wellness to Foster a Better Workplace

Crime and Calls for Service Reduction — Continue to reduce Part 1 Crimes and Calls for Service
Maintain relationships with outside agencies to utilize task force strategies to address criminal
and nuisance problems in the community.

Reduce “Use of Force” situations as well as continue the reduction of citizen complaints.

Unitize additional new traffic officers for both speed and accident reduction throughout the city.
Continue working with other city departments to address crime, housing, and quality of life issues
in the specific targeted neighborhoods.

Prioritizing employee mental health and well-being programs leads to better morale and
productivity.

Effective wellness initiatives include mental health awareness, flexible work arrangements,
employee assistance programs, and training on mental health first aid.

Promoting a positive workplace culture encourages collaboration, innovation, open
communication, and supports resilience among employees. Using Additional Personnel for More
Visible Police Presence:

Increasing officer deployment across the city improves public visibility and community policing.
Adding Two Traffic Officers to Increase Traffic Safety:

Specialized officers focusing on traffic safety help reduce accidents and enforce traffic laws more
effectively.

Enhanced deployment supported by technology can improve traffic incident response times and
management. Operating Full-Time at a New Substation:

Full-time operations at a new substation extend police presence and quicken response times in
newly covered areas.

Technology upgrades and efficient staffing models optimize substation operations and
community service delivery.




City of Middletown

100

GENERAL FUND

100-221 Department POLICE ADMINISTRATION

Account Title Status gc?::t
2025
100-221-51110 ADMINISTRATIVE ASSISTANT Full Time 2
100-221-51110 ANIMAL CONTROL OFFICER Full Time 0.5
100-221-51110 DEPUTY POLICE CHIEF Full Time 3
100-221-51110 INTERN Part Time 1
100-221-51110 POLICE CHIEF Full Time 1
Total 2025 7.5
2026
100-221-51110 ADMINISTRATIVE ASSISTANT Full Time 2
100-221-51110 ANIMAL CONTROL OFFICER Full Time 0.5
100-221-51110 DEPUTY POLICE CHIEF Full Time 3
100-221-51110 INTERN Part Time 1
100-221-51110 POLICE CHIEF Full Time 1
Total 2026 7.5
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City of Middletown
100
100-222 Department

GENERAL FUND
CRIMINAL INVESTIGATION

Account Title Status él:::t
2025
100-222-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-222-51110 PATROL OFFICER Full Time 9
100-222-51110 POLICE SERGEANT Full Time 1
100-222-51110 PROPERTY OFFICER Full Time 1
Total 2025 12
2026
100-222-51110 ADMINISTRATIVE ASSISTANT Full Time 1
100-222-51110 PATROL OFFICER Full Time 9
100-222-51110 POLICE SERGEANT Full Time 1
100-222-51110 PROPERTY OFFICER Full Time 1
Total 2026 12
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City of Middletown

100 GENERAL FUND
100-223 Department NARCOTICS
Account Title Status Head
Count
2025
100-223-51110 PATROL OFFICER Full Time 6
100-223-51110 POLICE SERGEANT Full Time 1
Total 2025 7
2026
100-223-51110 PATROL OFFICER Full Time 6
100-223-51110 POLICE SERGEANT Full Time 1
Total 2026 7
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City of Middletown
100
100-224 Department

GENERAL FUND
UNIFORM PATROL

Account Title Status g':::t
2025
100-224-51110 PATROL OFFICER Full Time | 57
100-224-51110 POLICE LIEUTENANT Full Time 1
100-224-51110 POLICE SERGEANT Full Time 6
Total 2025 64
2026
100-224-51110 PATROL OFFICER Full Time | 57
100-224-51110 POLICE LIEUTENANT Full Time 1
100-224-51110 POLICE SERGEANT Full Time 6
Total 2026 64
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City of Middletown

100 GENERAL FUND
100-225 Department POLICE SERVICES
Account Title Status gj::t
2025
100-225-51110 POLICE RECORDS CLERK Full Time 4
100-225-51110 POLICE RECORDS SUPERVISOR Full Time 1
100-225-51110 WORD PROCESSING OPERATOR Full Time 1
Total 2025 6
2026
100-225-51110 POLICE RECORDS CLERK Full Time 4
100-225-51110 POLICE RECORDS SUPERVISOR Full Time 1
100-225-51110 WORD PROCESSING OPERATOR Full Time 1
Total 2026 6
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City of Middletown
100 GENERAL FUND
100-226 Department DISPATCH

Account Title Status g:::t
2025
100-226-51110 DISPATCHER Full Time 16
100-226-51110 POLICE LIEUTENANT Full Time 1
100-226-51110 POLICE SERGEANT Full Time 1
Total 2025 18
2026
100-226-51110 DISPATCHER Full Time 16
100-226-51110 POLICE LIEUTENANT Full Time 1
100-226-51110 POLICE SERGEANT Full Time 1
Total 2026 18
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City of Middletown

100 GENERAL FUND
100-229 Department JAIL
Account Title Status g‘:j:t
2025
100-229-51110 CORRECTIONS OFFICER Full Time 13
100-229-51110 P/T COMMUNITY SECURITY OFFICER Part Time 2
100-229-51110 POLICE SERGEANT Full Time 1
100-229-51110 P/T BUILDING CLEANER Part Time 1
Total 2025 17
2026
100-229-51110 CORRECTIONS OFFICER Full Time 13
100-229-51110 P/T COMMUNITY SECURITY OFFICER Part Time 2
100-229-51110 POLICE SERGEANT Full Time 1
100-229-51110 P/T BUILDING CLEANER Part Time 1
Total 2026 17
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2026 BUDGET

PUBLIC WORKS — BUILDING MAINTENANCE DIVISION

Summary

This Division consists of six full-time employees under the direction of the Public Works and
Utilities Director. The Building Maintenance Division maintains and repairs the City Building’s
mechanical devices, HVAC, plumbing, painting, building projects, snow and ice removal, cleaning, etc.

Goals and Objectives
City Building

Goal 1: Roof Repairs

Multiple leaks need addressed. Staff have met with commercial contactors and have developed a plan to
mitigate the issue. Quotes will be obtained in the first quarter of 2026 for the work.

Goal 2: Window Replacement

Phase 1 of the Window Replacement project which includes all windows on the 4th Floor will take place
in 2026.

Goal 3: HVAC Update

Major equipment has been replaced. There is a need to now modify ductwork and VAV boxes due to
changes in office layouts in several areas.

Goal 4: Lighting and Ceiling Replacement

This ongoing project is more than 50% complete. This includes removing the existing 2ft. by 4ft. ceiling
pads and replacing them with 2ft. by 2ft. pads. Ceiling grids will be updated and painted. Lighting will be
updated to LED with dimmer controls.

Goal 5: Paver Replacement

The Engineering Division has contracted with a structural engineering/architectural consultant to prepare
plans and specifications to replace all the pavers around City Building with concrete.

Goal 6: Brick Restoration

Repair and clean cracked exterior brick around the building.



City of Middletown
100
100-261 Department

GENERAL FUND
BUILDING MAINTENANCE

Account Title Status g::r(:t
2025
100-261-51110 BUILIDING CLEANER Full Time 2
100-261-51110 FACILITIES MAINTENANCE SUPERVISOR Full Time 1
100-261-51110 HVAC/BUILDING MAINTENANCE TECHNICIAN Full Time 3
Total 2025 6
2026
100-261-51110 BUILDING CLEANER Full Time 2
100-261-51110 FACILITIES MAINTENANCE SUPERVISOR Full Time 1
100-261-51110 HVAC/BUILDING MAINTENANCE TECHNICIAN Full Time 3

Total 2026
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2026 BUDGET

PUBLIC WORKS - ENGINEERING DIVISION

Summary

The Division consists of four full-time employees under the direction of the Public Works and Utilities
Director. The budgets under the direction of this Division include Engineering and Street Lighting. The
Division is responsible for the overall planning, design and construction of public improvements such as
streets, bridges, traffic control, sidewalks, and water and sewer mains within the City and administers the
City’s Capital Improvements Program which leverages state and federal grants to average approximately
$10-$20 million annually. The Engineering Division also reviews and approves plats and improvement
plans for new subdivisions and private developments; and administers the storm water management plans.

Goals and Objectives

Goal 1: Develop Comprehensive Transportation Safety Action Plan.

Goal 2: Evaluate, procure, and implement permitting and plan review software.

Goal 3: Continue to incorporate record drawings into the Geographic Information System.



City of Middletown

100 GENERAL FUND
100-512 Department ENGINEERING
Account Title Status (!;-I:S:t
2025
100-512-51110 ASSISTANT CITY ENGINEER Full Time 0.25
100-512-51110 CITY ENGINEER Full Time 0.25
100-512-51110 ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
100-512-51110 SENIOR ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
Total 2025 1
2026
100-512-51110 ASSISTANT CITY ENGINEER Full Time 0.25
100-512-51110 CITY ENGINEER Full Time 0.25
100-512-51110 ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
100-512-51110 SENIOR ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25

Total 2026
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PUBLIC WORKS - PARKS MAINTENANCE DIVISION

Summary

The Parks Maintenance Division consists of (6) full time maintenance employees and
seasonal employees who maintain all of the City parks, including the associated
playground equipment, splash pads, and structures, Baker Bowl Skate Park, Pioneer
Cemetery, Governor’s Square, Port Middletown and the walking paths throughout the
City. Other responsibilities are to oversee the mowing contractors, transporting and set up
of portable stage, decorating City streets, buildings and parks for holidays. Other
responsibilities include numerous set up/take down requests for special events, removal of
downed trees/branches in the City streets or parks, along with the removal of graffiti from
City owned property. The Parks Division also mows and maintains the closed landfill area
and assists the Grounds Maintenance Division.

Goals and Objectives
Goal 1: Continue the improvement of City parks by painting and repairing the
existing playground structures, benches, fences, picnic tables and all other

structures in parks as necessary.

Goal 2: Work with Keep Middletown Beautiful, local employers and organizations
to create and coordinate volunteer efforts in the Parks.

Goal 3: Continue tree trimming and removal of dead or hazardous trees on City
owned properties.

Goal 4: Assist the Light up Middletown volunteers in decorating Smith Park for
Christmas display.

Goal §5: Continue being designated a Tree City USA community.



City of Middletown
100 GENERAL FUND

100-542 Department PARKS MAINTENANCE
Account Title Status ::::t
2025
100-542-51110 EQUIPMENT OPERATOR Full Time 4
100-542-51110 MAINTENANCE WORKER Full Time 3
100-542-51110 SEASONAL LABORER Seasonal 5
100-542-51110 SEASONAL MOWING INSPECTOR Seasonal 0.43
Total 2025 12.43
2026
100-542-51110 EQUIPMENT OPERATOR Full Time 4
100-542-51110 MAINTENANCE WORKER Full Time 3
100-542-51110 SEASONAL LABORER Seasonal 5
100-542-51110 SEASONAL MOWING INSPECTOR Seasonal 0.43
Total 2026 12.43
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MIDDLETOWN

2026 BUDGET

PUBLIC WORKS - ELECTRONICS MAINTENANCE DIVISION

Summary

The Electronics Maintenance Division is primarily responsible for the maintenance of the traffic control
systems, radio communication systems, city owned street lighting, and the airport navigational aids and
hanger/Airport lighting.

Goals

Goal 1: Continue replacement program for older LED traffic signals, and signal heads, at 16 intersections
for 2026.

Goal 2: Maintain intersection controls in operating order one-hundred percent of the time.
Goal 3: Update the last of 8 Airport Hazard Beacons to new LED Beacons, by the end of 2026.

Goal 4: Keep Airport Navigational aids, Rotating Beacon, and Hangar Lighting
operating at 100%.

Goal 5: Provide safety training to all Employees on a regular basis. Update all safety equipment to meet
PERP Requirements.

Goal 6: Work to eliminate failures through our yearly intersection inspection/conflict monitor testing,
repairing any deficiencies identified during inspections. Continue to update equipment at

intersections, to continue downward trend of immediate repairs.

Goal 7: Continue to bring Electronics/Parks building back up to standards.




EIDDLETOWN

2026 BUDGET
Middletown Event Center

Goal 1: HVAC Upgrade

Implement replacement of two undersized air handlers.

Goal 2: Exterior Siding Repairs

Caulk and repair the exterior siding butt joints.

Goal 3: Develop Plan to repair or replace window in the rear building

The exterior windows are single-pane wooden frames that either need to be reglazed and painted or
replaced completely.



City of Middletown
210 AUTO AND GAS TAX
210-524 Department ELECTRONICS

Account Title Status Cl:-l;:rc:t
2025
210-524-51110 ELECTRONICS MAINTENANCE SUPERVISOR Full Time 1
210-524-51110 ELECTRONICS TECHNICIAN Full Time 1
210-524-51110 SENIOR ELECTRONICS TECHNICIAN Full Time 2
Total 2025 4
2026
210-524-51110 ELECTRONICS MAINTENANCE SUPERVISOR Full Time 1
210-524-51110 ELECTRONICS TECHNICIAN Full Time 1
210-524-51110 SENIOR ELECTRONICS TECHNICIAN Full Time
Total 2026 4
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IDDLETOWN

(K€

2026 BUDGET

PUBLIC WORKS - STREET MAINTENANCE DIVISION

Summary

The Street Maintenance Division staff of (12) maintenance employees and one Public Service Leader, are
responsible for providing safe passage on approximately 650 lane miles of public thoroughfares,
residential streets and alleyways in the city for vehicular and pedestrian traffic. Maintenance programs for
potholes, utility road cuts and general pavement upgrades including preventative maintenance schedules
for crack filling and paving of deteriorated areas.

This Department has the equipment to supplement private contracting services for pothole repairs and full
width pavement applications.

Snow removal policies and routes are reviewed annually to better facilitate clearing of all streets during
snow events including brine applications, snow removal, and efficient salt applications.

Other duties include maintenance of over ten miles of guardrail, all sign making, installing, replacement

and repairs. Lot striping. Brush and tree trimming in ROW. Litter pickup. Vehicle accident and spill
clean-up. Parade and special event traffic control.

Goals and Objectives

Goal 1: Continue filling potholes and doing preventive maintenance on deteriorated areas of
streets.

Goal 2: Continue efficient snow removal practices and procedures.

Goal 3: Continue sign maintenance / replacement program.

Goal 4: Continue guardrail maintenance / replacement program.

Goal 5: Continue Water, Sewer and Storm Water road cut repairs.

Goal 6: Continue updating roadway / construction safety zones as needed.




City of Middletown

210 AUTO AND GAS TAX

210-541 Department STREETS

Account Title Status gj::t

2025
210-541-51110 ADMINISTRATIVE ASSISTANT Full Time 1
210-541-51110 ASSISTANT PUBLIC WORKS SUPERINTENDENT Full Time 1
210-541-51110 EQUIPMENT OPERATOR Full Time 10
210-541-51110 MAINTENANCE WORKER Full Time 4
210-541-51110 PUBLIC WORKS LEADER Full Time 1
210-541-51110 SEASONAL LABORER Seasonal 1

Total 2025 18

2026
210-541-51110 ADMINISTRATIVE ASSISTANT Full Time 1
210-541-51110 ASSISTANT PUBLIC WORKS SUPERINTENDENT Full Time 1
210-541-51110 EQUIPMENT OPERATOR Full Time 10
210-541-51110 MAINTENANCE WORKER Full Time 4
210-541-51110 PUBLIC WORKS LEADER Full Time 1
210-541-51110 SEASONAL LABORER Seasonal 1

Total 2026 18
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PUBLIC WORKS - GROUNDS MAINTENANCE DIVISION

Summary

The Grounds Maintenance Division is responsible for maintaining landscape features and newly
planted trees throughout the City. Included in the duties are designing, planting and maintaining
the landscape features in our parks, entryway signs and multiple planters placed at various
locations in the City. Other duties include spraying, watering and weeding of City-owned flower
beds, planting and pruning of trees, as well as keeping a tree inventory. Duties also include weed
control for parks, sidewalks, concrete medians and City owned parking lots. This division also
oversees all subcontracting of sprinkler systems for the City, and design changes and oversees
maintenance of I-75 gateway. A Grounds Supervisor is a City liaison to Keep Middletown
Beautiful, and Pioneer Cemetery.

Goals and Objectives

Goal 1: Continue maintenance and beatification of public right-of-way including
[-75 gateway, boulevard system and downtown area.

Goal 2: Monitor tree removal and replacement
Goal 3 Qualify for Tree City USA for the 21st year.
Goal 4: Collaborate with the Park Board and Keep Middletown Beautiful for

landscaping and tree replacement programs.




City of Middletown
210 AUTO AND GAS TAX
210-543 Department GROUNDS

Account Title Status (I::::t
2025
210-543-51110 GROUNDS TECHNICIAN Full Time 1
210-543-51110 PUBLIC WORKS LEADER Full Time 1
210-543-51110 SEASONAL MOWING INSPECTOR Seasonal 1
Total 2025 2
2026
210-543-51110 EQUIPMENT OPERATOR Full Time 1
210-543-51110 PUBLIC WORKS LEADER Full Time 1
210-543-51110 SEASONAL MOWING INSPECTOR Seasonal 1
Total 2026 2
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EIDDLETOWN

2026 BUDGET

HEALTH DEPARTMENT

Summary

The City of Middletown Health Department (CMHD) is dedicated to our mission to prevent disease and
injury, promote health and wellness, protect the environment and achieve health equity.

The CMHD is under the immediate direction of the Health Commissioner, who is appointed by the City
of Middletown Board of Health (Board). The Environmental Department led by the Director of
Environment/Assistant Health Commissioner and consists of a Registered Environmental Health
Specialist and an Environmental Health Specialist-in-Training. The medical functions of our department
are led by the Director of Nursing in consult with our Health Commissioner and Medical Director. The
Administration team includes a Vital Statistics Registrar and a Bi-Lingual Administrative Assistant that
maintain and certify all records of birth and death for the City of Middletown. The department also
includes a Public Health Accreditation (PHAB) Coordinator that leads the team in public health
accreditation efforts and a Medical Director who is responsible for development and evaluation of
standards of medical care throughout the department and advises the department and Board of Health on
medical policy. The Board is composed of seven members, appointed by the City Council, as specified in
the City Charter of Middletown. By virtue of the office, the Mayor of the City Council serves as an ex-
officio member and chairperson and the presiding officer of the City of Middletown Board of Health.

The CMHD inspects and licenses commercial and nonprofit food service operations (restaurants), retail
food establishments (groceries), vending operations (vending machines), public swimming pools & spas,
household sewage installations, private water supplies, body art establishment, and waste and fresh water
haulers. The CMHD conducts environmental inspections of all school buildings and the city jail; educates
food service/retail facilities on proper food safety practices, maintains programs for rabies control, the
Ohio smoke free workplace enforcement, Tobacco2l (T21) program and camp grounds. CMHD
participates and coordinates with the nursing and environmental departments in case management
activities.

The CMHD is responsible for community health assessments, community health improvement plans,
infectious and communicable disease control, outbreak investigations and bioterrorism/emergency
response. Tuberculosis (TB) treatment is available through an agreement with Butler County General
Health District. Butler County provides tuberculosis treatment, while the CMHD provides support of said
treatment. The CMHD contracts with Hamilton County Environmental Services for air pollution
monitoring. Community education is available through the CMHD, as well as the city and partners in the
community.

Goals and Objectives

The 2026 budget totals $1,096,373 which includes eight full time positions, one part-time Medical
Director and one contract employee.

GOAL 1: Continue to assess community chronic disease incidence and prevalence rates; assess
community prevalence of health risks behavior; and institute measures to reduce
chronic disease rates.

e Analyze community mortality and morbidity statistics via comparison with state and
national rates.

e  Assess present prevalence rates of chronic disease as identified by community
programs including programs funded by grants.
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2026 BUDGET

GOAL 2: To monitor needs and assess availability and accessibility of adequate primary care

in the community.

o Identify primary care providers (physicians and clinics) and determine willingness to
provide care for Medicaid and medically indigent clientele.

e Assess performance of Federally Qualified Health Centers (FQHC’s) that accept
Medicaid patients without reservation: 1) Centerpoint Health 2) Primary Health
Solutions.

e Monitor and control number of clients going to the hospital emergency department
for management of non-emergency medical problems.

GOAL 3: To maintain environmental health conditions within the community.

e Continue the ongoing training of departmental staff members and the regulated
industry regarding the state and local ordinances; their interpretation and application.

e Continue the cost analysis of programs to calculate the actual cost of administering
and enforcing the environmental laws and implement as necessary the appropriate
license fees for all environmental programs; specifically with changes to state food
service operations, retail food establishments and sewage.

e Thorough cooperative educational inspections of regulated industries.

GOAL 4: To establish collaboration between entities and agencies that will enhance quality of
life in the community.
e Engage in health and wellness programs with the city.
e Engage in health and wellness activities with Atrium-Premier Health.
e Engage in health and wellness activities with the Greater Area YMCA.
e Engage in activities that enhance family and connectivity while collaborating with
festivals, CBI and the Robert “Sonny” Hill Community Center.
e Engage in health and wellness with the Middletown City Schools.

GOAL S: To improve the health of the community through collaboration and partnership
with local, county, and state health agencies and other stakeholders.
e Develop and implement plans to address identified significant morbidity.
Assess community and environmental health problems.
Work cooperatively with community members to address the reportable STD rate.
Analyze community morbidity statistics via comparison with state and national rates.
Collaborate with healthcare partners on education and prevention of emerging or
increased cases of multi-drug resistant organisms.

GOAL 6: To assure that the community is prepared to respond to a public health emergency.

e Develop, evaluate and revise emergency response plans specific to the CMHD.

e Participate in regional and local exercises to evaluate plans and response activities.

e  Staff will participate in emergency response training provided by the state health
department, Butler County EMA, various colleges, universities and others as
applicable

e Collaborate with area health agencies, other city and county departments, the
hospital, practitioners and other regional health districts to provide a coordinated
response during multi-jurisdictional emergencies.

GOAL 7: To maintain Accreditation with the Public Health Accreditation Board.
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The Public Health Accreditation Board (PHAB) is the accrediting body for public
health in the United States, PHAB advances standards of excellence and
accountability for the systems that promote and protect the health of all people. The
public health ecosystem includes multiple stakeholders, including government, health
systems, healthcare professionals, businesses, schools, academia, community-based
organizations and others in the public and private sectors. Collaboration across these
stakeholders is essential to creating healthier, safer communities. Health departments
are the backbone of this ecosystem, delivering essential services and driving
meaningful impact in the communities we serve. PHAB promotes the use of
evidence-based and forward-thinking approaches to strengthen infrastructure,
improve performance and support both health departments and their partners in
delivering high-quality programs and services.

The City of Middletown Health Department (CMHD) was awarded accreditation in
2022, which is a requirement of all state, tribal and local health departments in the
State of Ohio. We are one of less than 500 fully accredited health departments across
the United States. Accreditation provides a framework for our department to reach
beyond our traditional roles and help others remain in the driver’s seat while we
provided public health expertise, which enables our team to stay connected to the
community in a meaningful way.

Each year the CMHD will submit Accreditation Annual Reports to the Accreditation
Board in order to maintain our accreditation status. The reports are designed to
inform on the effectiveness of the accreditation program, the standards that we must
meet and the continuous improvement efforts made each year. In the fifth year, the
CMHD will be required to resubmit all documentation and plans to be re-accredited.
In a connected city, the well-being of individuals is intrinsically linked to the health
of the entire population. Our vision has come to life through the OHIZ grant &
Middletown Connect. Effective public health initiatives can prevent the spread of
infectious diseases, promote healthier lifestyles and ensure access to essential
healthcare services. By addressing social determinants of health, such as housing,
education and income, public health efforts can reduce health disparities and improve
the quality of life for all community members. We are dedicated in bringing
awareness of health inequities and disparities while working diligently to eliminate
the causes that block the ability for all citizens to achieve optimal health.

To closely monitor infectious diseases.

Our department maintains close surveillance on all associated infectious diseases that
are related to high drug use behaviors and intravenous drugs; such as: Hepatitis A, B
and C, HIV, Endocarditis, Strep and Staphylococcus Infections (MRSA).

With the closure of the Middletown Syringe Exchange in 2023 we lost a valuable
touchpoint with community members seeking assistance with addiction. Qur
department is committed to implementing strategies to immediately educate and
address current harm and is proactively working with health partners to provide
resources and services.



City of Middletown
228 HEALTH
228-450 Departm HEALTH ADMINISTRATION

Account Title Status g':::t
2025
228-450-51110 ADMINISTRATIVE ASSISTANT Full Time 1
228-450-51110 DIRECTOR OF ENVIRONMENTAL HEALTH/ASSISTANT HEALTH COMMISSIONER Full Time 1
228-450-51110 DIRECTOR OF NURSING Full Time 1
228-450-51110 ENVIRONMENTAL HEALTH SPECIALIST Full Time 1
228-450-51110 ENVIRONMENTAL HEALTH SPECIALIST-IN-TRAINING Full Time 1
228-450-51110 HEALTH COMMISSIONER Full Time 1
228-450-51110 P/T MEDICAL DIRECTOR Part Time 1
228-450-51110 PUBLIC HEALTH ACCREDITATION COORDINATOR Full Time 1
228-450-51110 VITAL STATISTICS REGISTRAR Full Time 1
Total 2025 9
2026
228-450-51110 ADMINISTRATIVE ASSISTANT Full Time 1
228-450-51110 DIRECTOR OF ENVIRONMENTAL HEALTH/ASSISTANT HEALTH COMMISSIONER Full Time 1
228-450-51110 DIRECTOR OF NURSING Full Time 1
228-450-51110 ENVIRONMENTAL HEALTH SPECIALIST-IN-TRAINING Full Time 1
228-450-51110 HEALTH COMMISSIONER Full Time 1
228-450-51110 P/T MEDICAL DIRECTOR Part Time 1
228-450-51110 PUBLIC HEALTH ACCREDITATION COORDINATOR Full Time 1
228-450-51110 REGISTERED ENVIRONMENTAL HEALTH SPECIALIST Full Time 1
228-450-51110 VITAL STATISTICS REGISTRAR Full Time 1

Total 2026
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City of Middletown
230 CITY INCOME TAX
230-133 Department TAXATION

Account Title Status g:j:t
2025
230-133-51110 EXECUTIVE ACCOUNT CLERK Full Time 1
230-133-51110 INCOME TAX AUDITOR Full Time 3
230-133-51110 INCOME TAX SUPERINTENDENT Full Time 1
230-133-51110 SENIOR ACCOUNT CLERK Full Time 4
Total 2025
2026
230-133-51110 EXECUTIVE ACCOUNT CLERK Full Time 1
230-133-51110 INCOME TAX AUDITOR Full Time 3
230-133-51110 INCOME TAX SUPERINTENDENT Full Time 1
230-133-51110 SENIOR ACCOUNT CLERK Full Time 4
Total 2026 9




ZINY'S :BweN Jasn 99z 10 ¢g abed GcOg/LL/LL - pelulld 8feq
00052211 00°082°LLL 00°0 00°08Z°LLL 0v'289°L¢ 12Yl0 ejoL qns
00°000°C 000002 000 00°000'2 eLLG 1ININGINDI 2 AYINIHOVYIN 301440 02erGeel 0ee
0070009 00°000°9 000 00°000'9 LB'TSY'Y S31TddNS 301440 00LESEEL0EC
00°051 00°0SL 000 00°0SL 00°6¢2 STV2IA0I-HTd-SHOO0G-SdIHSHIGWIN 02625 €Ll 0Ee
00°005°} 00°005°L 000 00°00S'L 05°892°L INININDT 40 IONYNILNIVIN 01525°€€1°0EC
00°000°9L 00°000°9L 000 00°000°9L 05°80Z'GL ONILNIYd 3AISLNO 06¥25°€EL'0EC
00°000°€8 00°000°¢8 000 00°000°¢8 £¥'002'GL S3DIAGAS TYNOISSIJI0Hd Y3IHLO 08ESeel 0ee
00°00€ 00°0ce 000 o0o'oee 00°00¢ - SIDYVYHO INIT INOHJITIL Z2ges'ecl '0ee
00°00€ 00°00¢€ 000 0o'ooe ce'LeL 3OVITIN 3TA0TdNT 02125 '€EL'0Ee
00°000°€ 000002 000 000002 S6°Zvo’lL ONINIVYL ® TIAVHL 0125 eeL’0eg
. _ .h.oﬁo
00°2€1°€8L 00°LPS'6L8 000 00°LPS'61L8 £9°€52°265 |auuosiad |ejoL qng
00'gze’L 00229t 000 00'2z9’L 00°2GE'L JONVHNSNI 3417 §LZLGEEL'0Ee
00°20.°8 00'655'8 000 00'655'8 62°92£'9 JHVHS ALIO-TUVIIQIN 0LZLGEEL0ET
00004°L 00°0¥0'9 000 00°0¥0'9 000 1INNODJDV SONIAVS HLTVIH Leelgect 0ge
00°92¥'¥9 00°LLE'SLL 000 00'LLZ'GLL S LLE'SL JONVHNSNI HLTVIH dNOYD  0€21LS°EEL0€C
00'6L0'vC 00°L19'€T 000 oo'LL9'ee 86°/86'6 NOILVYSNIJINOD SHIMHOM 022lseel 0ee
00'896'L8 00°2LL'PL 000 00°2LL'vL §6'8.6'85 SY3dd LLZLS'EEL'0EE
00°000°G} 00°000'G1L 000 00°000°GL ¥£°099'0 SADOVM INWILHYIAO 02LLSEEL0ES
00°/8%'G8% 00'992°S.S 000 00°'992'S.S 20'LE9'6EY SIADOVM Z SAILEVIVS OLLLGEEL'0ET
. : |Jauuosiad
asuadx3y
uonexe] ¢€}
XVL JINOONI ALID 0g2
$13)|14 sulejuo) voday ,
§20¢
1ebpng veoe
abpng lea) sz0Z 5202 lenjoy
BOA jua1ng 1ebpng 1ebpng Jeajp
SN lejoL [eyuswaddng lemu] 1nd

3ebpng 9z02
umo}a|ppIN Jo A3




ZINYS SWeN Jasn

987 10 g ebed

Gcoz/LL/LL  psiuld @led

00°28£'568 00°122°0€6 000 00°128°0£6 €0°L¥6°SE9 uonexe] ¢¢| [ejol qng
si8}|l4 sulejuo) poday ,
S202
jebpng vz0z
yabpng leajp §202 S202 [en3oy
leap FUETIT B} jabpng jobpng B3\
IXeN 1ejoL [euswsjddng lemiu| 1ind

19b6png 9Z02
UMOIR|PPIIN Jo A)D




ZINVS :BWeN Jasn)

98z 10 g8 ebed

Sezoc/LLLL

: pajuLd a1eq

00°888°788'E 00'58.'088'¢cE 00°0 00'58.°088°¢E 69°121'899'98 INQ sisysuel] §i6 [BIOL ANS
00°888'798'v¢ 00°58.°088'¢E 000 00'58.°088'€E 69°121'899'9¢ 1ayo lejoL gng
00°000'G€9 00°000°'GE9 000 00°000'S€9 00°000°5€9 1¥N02 TYdIDINNIN OL 06Z85'5L6'0€2
00°000'05¢ 00°000'052 000 00°000'05¢ 00°000'002 aNN4 HLTY3H OL 68285616082
00'Z8L'0¥E'Y 00°062'690'% 000 00°062'690'F 00°126'695 ¥ aNNd AATT 133HLS OL #/28G°GL6°052
00°286'SL¥'y 00°082'80€'Y 000 00°082'80E'¥ 80'668'159'% aNN4 ALT4VS 2118Nd OL  £2285°516°0€2
00°000'62S 00°000°05¥ 000 00°000'0S¥ 00°000'GLS AVd NOILYNIWHIL OL 0528G'GL6°0£2
000008 00°000'8 000 00°000'8 0070008 NN4 FOV1d3d ¥31NdINOD OL 06185'GL6'0€2
000 00°000'055 000 00°000'05S 00°005°'99S NTHILIY ANOS TVHINID OL 05185'SL6'0ET
00'501°252'} 00'804'6E2'L 000 00'80L'6€2'L 1Z°111°28%'L aNN4 NOISN3d 32110d OL 0¥185°GL6°0E2
00°0L9'98%'L 00°LB8"LLF'L 000 00°168'LLYF'L Gl'gll'o88'l aNN4 NOISN3d 3414 OL 0£185°S516°0€¢C
00'%08'LL6'LE 00'919'868'02 000 00'919°868'02 61'96%'S51'2Z aNN4 TvHYANID OL 0L18S'SL60EZ
: ‘ _ bﬁo ]
asuadx3g
INQ sigsuell 516
si9)14 suiejuo) poday ,
5202
1obpng $z02Z
1ebpng Jeap SZ02 S202 len}oy
heaA juaung jobpng jebpng Jeaj
3xaN |ejoL jgjuswajddng leniu| 1ind

yobpng 9z0¢
umola|ppI Jo Ao




ZINYS @WeN Jasn

98z 30 98 obed

gcoe/L L

: paluld sleg

00°022°082'SE 00°909°L18'¥E 00°0 00°909°L18'vE ZLTLLYOE L XVL 3INOONI ALID 02 [ejel ans
sI9}|14 SulejuoD yoday .|
§202
yebpng 20z
abpng Jeap 5202 5202 lenjoy
BaA uaung 1ebpng 1ebpng Jeap
XoN leloL [epuswsjddng leniu| 1ind
1ebpng 9202

uMo3a|pPpIN Jo AN




ZINYS :sWeN Jasn

9/ 40 || obed

Gcoz/cL/LL  : pejuld 3leg

(00°05¢'s€E) (00°000°s¢€) (L ovl'vy) NOILVZIYILNdINOD L¥NOD 0¥Z [eloL ang
(00°05€'SE) (00°000'5€) (5L°9vL'vp) SANN4 INNIATY TVIOAdS Z 1810l ans
(00"05¢'s€) (00"000'5€) (GLovL'vy) sainjapo4 g sauld G
SANN4 INN3AIH TVIO3dS €
NOILYZI¥ILNdNOD L¥N0D 0F2
sJa)i4 sulejuo) poday
5202
1obpng 2oz
hebpng F1-=7 lenjoy
Hean uauny Jeaj
IxaN lejoL nd

anuanay - }ebpng 9202
umoja|ppIN jo Ao




ZINYS PWep Jasn

98z 0 /g 8bed

GcoZ/LL/LL - peluld 8ied

00°000°09 00700009 0070 00°000°09 86712505 Snoaue||29siil 066 18301 NS
00°000°09 00°000°09 000 00700009 86°125°05 13yj0 |ejoL ang
00°000°09 00°000'09 000 0000009 96°125'05 SIVHIHIY3d ¥3HLO 2 SY3LNdINOD 00EFS 066°0¥2
PEINTo]
asuadx3
SNoaue||29sIiNl 066
NOILVZINILNdINOD L¥NOD 0F2
sig)|i4 surejuo) poday .
5202
jebpng 202
abpng Jes) sz0z 5202 ey
Bajp juaung jebpng 106png leaj
XaN leol leguawslddng leniu| nd

jobpng 9202
umo3a|ppIiN Jo A3




ZINYS BWen Jasn 987 40 g8 obed

Gcog/LL/LL - pelulld s¥ed

00°000°09 00700009 00°0 00700009 86712505 NOILVZIY3LNdINOD L¥NOD 02 [ejol qns
sia)|14 suleyuo) poday ,
§¢0C
19bpng 202
ebpng deap 5202 S202 [enjay
eaA juaLng jobpng jebpng Jeap
XaN [ejoL [ejuawolddng leniu] lind

yobpng 9202
umo3a|ppIN Jo AN




ZINYS BUWeN Jasn

9/ jo | abed

Scoz/cL/LL - pSiuld 8feqd

(00°000°05) (00°000°S1) (69°605°26) 1SNyl LNINIDHOINI MY T/ IN'O™D Z¥e [eloL ang
(00°000°08) (00°000'S1) (69°605'Z6) SANN4 ANNIATIH WVIDId4S ¢ [BloLans
000 000 00°086°} JSIN/SBSERT/S|BIUSY/SUONNgLIUODiSalSIU| OF
(00°000°09) (00'000°51) (69'687'¥6) soInjoL04 g sauld G
SANN4 INNIATY TWIO3dS 2
1SNl INJWIDHOANI MY T/IN'O™D 292
$13)j14 suleuo) poday ,
5202
jebpng ¥z0z
jebpng 1esp |enjoy
heap usauny Jesp
IxXaN leloL N4

anuaAay - }obpng 9202
UMo33|ppIN Jo AND




ZINYS :2Wwen Jasn

98¢ 40 68 obed

SZ0Z/LL/LL - psiulld Sled

00°000°S6 00°S6L ‘¥ 0056162 00°000°SL 25°1£0'86¢ snoaue|j@IsiNl 066 [BI0L Ans
00°000'S6 00561 V¥ 00'561'62 00°000'5} z81es'LLL JaulQ [ejoL qng
00°000'G. 00'S61'62 00'S6L'62 000 ZGLES LLL 193ro4d - INGWdIND3 40 3SYHOHENd 0SE+S'066'¢re
00°000'02 00°000°G1L 000 00°000'GL 000 ONINIVYL 8 13AVEL 01125 066°2re
18Ul0
00°0 000 00°0 0070 00°005°0Z1 |jsuuosiad |ejol qng
000 000 000 000 9¢'86¢'L JHVHS ALID - JUVIIQ3N 0LZLS5066°2HE
000 000 000 000 GG'LG8'E NOILYSNIJWOD SHINHOM 022150862V
000 000 000 000 25'508'8L NOISN3Id 32170d 21215 066'2¥e
000 000 000 000 P ¥89°'LS SIOYM INILYINO 0ZLLS 066'CrE
000 000 000 000 FL¥SL v SIOVM ANV STIFYIVS 0LLLG 066CF
|[ouuosiad
asuadxgy
snoaue|22siiN 066
1SNYL INJWIDHOANI MV T/ INO'D 2¥2
sJa)|i4 sulejuo) poday .|
5202
jebpng ¥20e
abpng Jea) Sz02 sz02 |emoy
BOA juaiing 1ebpng jebpng Ieaj
SN 2oL [ejuswalddng leniu| lind

yobpng 9202

umol3|ppI Jo ANo




ZINYS BWeN Jasn

98z 40 06 abed

S2OoZ/LL/LL - PSiuld Sied

00°000°56 00°S61L ‘¥ 00'56L°62 00°000'GL 257120862 1SN¥L ININIOHOANI MV T/ IN'O™D Z¥Z [ejoL ans
sla)I4 sulejuo) yoday ,
§z02
j1obpng $202
1a6png Iesap sZ02 5202 lenjoy
uea jualng jebpng 19b6png leajp
IXeN |ejoL [euswejddng leniuj nnd

3ebpng 9202
umols|ppiiN Jo A1




ZINVS @Wep Jesn

9/ j0 ¢| ebed

Scog/iel/LL - psiuld 81edg

(00°000°08) (00°000°086) (2g°9s¢'001) INI4 DNYA AYLANIN LNINDYANI MV £FZ [BJOL qns
(00°000'086) (00°000'06) (28°95£'001) SANN4 ANN3ATY TVIO3dS Z lelol gns
(00°000°02) (00°000'02) (15'29¢'LL) OSIN/SasEST/S[RIUSY/SUOIINGUIUOD ASRID| O
(00°000°0€) (00°000°0€) (L1'zoL'el) saInjayo4 g sauld G
(00°000°0%) (00°000°0%) (sz'zez'v9) soxel |y
SANN4 INNIATH WVID3dS ¢
NI ONYA AMLANIN LNINDHANI MV £¥2
$13]|14 sulejuo) Hoday |
5202
196png vzoe
abpng Jeajp |enjoy
BaA juauny leajp
XaN 1ejol ing4

anuaAdy - }9bpng 9202
umoja|ppii o A1




ZINY'S :BWeN Jasn)

08z Jo L6 ebed

gcoeT/LLLL

00°609°2L2 00'5.¥'2Le 000 00°S.¥'ZLE 15°056°051 snoaue||23sijyl 066 1BJ0L gnS
00°000°84L 00°000°0S L 000 00'000°051 157056051 13ylQ |ejoL qns
00°000°€8 00°000°05 000 00°000'0S £6°0L0°L5 ININLINDI ¥3HLO 09E+5 066°EVE
00°000'G6 00°000'08 000 00°000°08 86'6.2'€6 JDIAYIS TWNOISSTH40dd ¥3HLO 08¥2S066°ErT
000 00'000'02 000 00°000°02 000 ONINIVYL ® TIAVEL 0LL2S066°Ere
12yl0

00'609°0F 00°5.¥'29 00°0 00°SL¥°29 000 |auuosiad [e}oL qng
00'LLi¥ oo'seL 000 00'SeL 000 JYUVHS ALID-THVYDIQIN 0L2L5066°Ere
00°00€'L 000002 000 00°000'2 000 NOILYSNIdNOD SHIANHOM 022L5'066°€E¥e
00'8€€9 00°05.'6 000 000546 000 NOISN3d 32110d 2LZLS 066°Ere
00°00G'2E 00°000'05 000 00°000°05 000 SIOVM INILYIAO 0ZLLG066°EVE

[euuosiad

asuadxg
snoaue||a2siil 066
INI4 ONHA AYLANIN LNINDYHANT MV €¥2
51914 Suiejuo yoday .
G202
jebpng 2oz

ebpng dea) 202 5202 [en3dy
iea A juauny 1ebpng 1obpng Jea)
VETY lejoL ejuswealddng [enu| nd

1obpng 9202

uMo3}3|pPpIN 40 A1D

: pajuld syeqg




ZINVS ‘aWweN Jasn

99z J0 26 abed

Gcog/LL/LL  : pajulld 8ked

00'609°8LZ 00'SL¥'2Le 000 00°S.¥'2LZ 15'056°05) INIA ONYAd AYLANIN LNINOYANT MV £¥Z [BjoL ans
sia)|I4 sulejuo) poday ,
5202
jobpng A 7AITA
hebpng Jedp S202 S202 [enjoy
Heax juanng 19bpng jebpng Jea)
XaN lejoL jpusws|ddng lemu] 1Ind

3obpng 9202
umo3a|pp!iN Jo A3




ZINY'S :BWEeN Josn

9/ Jo | ebed

Geog/eLiLlL - psiulld 8leg

(00°1£9°821L) (00'601'92ZL) (v0'8sv'vEL) SIDIAYAS NOLLVEO¥d Sz lejol qng
(00°1L£9'821) (00°60L'921) (¥0'8E¥'¥EL) SANN4d ANNIATH TVIDIdS 2 [elol ang
(00°L£9'821) (oo'60L'921) (PO'8E¥'PEL) sainjapo4 g saul4 G
SANN4 INN3AIY TVIOIdS €
SIADIAYIAS NOILYEOHd S¥2
Si9)|I4 sulejuo) yoday ,
5202
jebpng vz0z
abpng 1eaj |enjoy
BIA juaung 1ea)
XaN [ejoL nd

anuaaAsy - 19bpng 9202
umo3a|ppIiN Jo A3




City of Middletown
245 Probation Services
245-990 Department Probation

Account Title

Status

Head
Count

2025

245-990-51110 CHIEF PROBATION OFFICER

Full Time

Total 2025

2026

245-990-51110 CHIEF PROBATION OFFICER

Full Time

Total 2026
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2026 BUDGET

MIDDLETOWN MUNICIPAL COURT

Summary

Middletown Municipal Court was established in 1914 by the Ohio Legislature and given original
jurisdiction in civil and misdemeanor criminal cases. The court also has jurisdiction over
preliminary hearings in felony cases. In the State of Ohio, the judge of a municipal court is
elected for a term of six years.

The Clerk of Courts is appointed by the Judge and is responsible for maintaining the docket,
filings and all other official records for the court. The Clerk is also responsible for collecting
fines, costs, bonds, fees and issuing subpoenas and warrants to arrest. Funds received by the
court are deposited daily. These funds are then distributed by the Clerk in accordance with state
statutes and city ordinances to a variety of governmental jurisdictions and agencies. Court costs
include fees which are specified for victims of crimes, representation of indigent persons, county
law libraries, the State Highway Patrol and others. Fines are distributed to the appropriate
representative governmental entity in whose jurisdiction the case arose. These include, among
others, the Treasurer of the State of Ohio, the Butler County Treasurer, Lemon Township,
Madison Township, the City of Trenton and the City of Middletown. Each year the court
submits its operating budget for approval to the governing body of the largest municipality
within its jurisdiction. In the case of the Middletown Municipal Court, the budget is submitted
for approval to the Middletown City Council.

The geographical jurisdiction of the Middletown Municipal Court is the area from which cases
may be brought and decided. The court may hear and decide cases, disputes or controversies
arising in the cities of Middletown and Trenton and the townships of Madison and Lemon. The
court also has jurisdiction to hear and determine probable cause in all felony cases within its
jurisdiction. The court also hears all civil and small claims complaints.

The subject matter jurisdiction of the court is its ability to hear and decide specific kinds of
cases. In civil matters, this jurisdiction is limited to cases where the monetary claim requested
by either party does not exceed $15,000. Small claims cases may be filed for monetary claims
up to $6,000. Municipal courts have jurisdiction in misdemeanor traffic and criminal cases
where the maximum sentence is one year and the maximum fine is no more than $1,000.
Middletown Municipal Court is unique in that its jurisdiction extends to both Butler and Warren
Counties.

The population of the jurisdiction of the court is approximately 80,000. It is anticipated that
approximately 20,000 traffic, criminal and civil cases will be filed, docketed, tried and
determined by the court next year.



EIDDLETOWN

2026 BUDGET

MIDDLETOWN MUNICIPAL COURT

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goals and Objectives

To promptly, efficiently and judiciously provide civil and criminal justice services to our
community. To strive for the most efficient and least costly method in delivering these
services. To emphasize fairness, respect and understanding to all parties, witnesses and
victims. To use every opportunity to educate others about our court, our role in
government and how efficiently our employees perform their jobs. To ensure that our
judicial system is independent and impartial, thus guaranteeing a fair hearing or trial to all
persons before the court. To provide a safe environment for all court users and employees.

To strengthen and expand our role as an advocate of probation services in order to get help,
training, guidance, therapy, supervision, treatment, and education for those found guilty of
a criminal offense. Correcting behavior, preventing future misbehavior and deaths are
important goals and require much of our effort.

To effectively and efficiently implement legislative changes in civil and small claims
jurisdiction.
e Continue to expand current computer technology throughout the civil/small claims
division to accommodate the anticipated increase in cases with existing staff.
e To train staff in updated software programs. To take advantage of changes in
technology to better serve the community.

To efficiently and effectively implement legislative changes in criminal and traffic court
jurisdiction.

e Implement new computer technology throughout the clerk’s office. To increase
public access to court records via the internet. To meet mandated notification
requirements involving vehicles, electronic transfer requirements, fee collections on
behalf of the Bureau of Motor Vehicles, victims® rights, subpoenas, juror notification
and probation services.

e To train staff in upgraded software programs.

e To expand sentencing tools utilizing community-based resources and programming.
To expand the community service program.

e To expand probation services with programs in parenting skills, social responsibility
classes, addiction and mental health treatment services, job search and employment
training using community-based organizations and service providers.




City of Middletown

250

250-120 Department

Municipal Court
Municipal Court

Account Title Status g:j:t
2025
250-120-51110 ADMIN ASST/ COURT REPORTER Full Time 1
250-120-51110 BAILIFF Full Time 3
250-120-51110 CHIEF BAILIFF Full Time 1
250-120-51110 CHIEF DEPUTY CLERK OF COURT Full Time 1
250-120-51110 DEPUTY CLERK | Full Time 7
250-120-51110 DEPUTY CLERK II Full Time 3
250-120-51110 DIRECTOR OF COURT SERVICES/ CLERK OF COURT Full Time 1
250-120-51110 MUNICIPAL JUDGE Full Time 1
250-120-51110 P/T PUBLIC DEFENDER Part Time 1
250-120-51110 PROBATION OFFICER Full Time 2
Total 2025 21
2026
250-120-51110 ADMIN ASST/ COURT REPORTER Full Time 1
250-120-51110 BAILIFF Full Time 3
250-120-51110 CHIEF BAILIFF Full Time 1
250-120-51110 CHIEF DEPUTY CLERK OF COURT Full Time 1
250-120-51110 DEPUTY CLERK | Full Time 7
250-120-51110 DEPUTY CLERK Il Full Time 3
250-120-51110 DIRECTOR OF COURT SERVICES/ CLERK OF COURT Full Time 1
250-120-51110 MUNICIPAL JUDGE Full Time 1
250-120-51110 P/T PUBLIC DEFENDER Part Time 1
250-120-51110 PROBATION OFFICER Full Time 2

Total 2026

21
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City of Middletown
253 COURT SPECIAL PROJECTS FUND
253-990 Department COURT SPECIAL PROJECTS

Account Title Status (I::::t
2025
253-990-51110 MAGISTRATE Full Time 1
253-990-51110 MUNICIPAL JUDGE Part Time 1
Total 2025 2
2026
253-990-51110 MAGISTRATE Full Time 1
253-990-51110 MUNICIPAL JUDGE Part Time 1
Total 2026 2
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SECTION 6
CAPITAL IMPROVEMENT FUNDS
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2026 - 2028 CAPITAL IMPROVEMENT PLAN PROJECTIONS

(IN $1,000's)

2026 Projects Federal State Other City C.I.P. Total
General
Middletown Road Improvements PY40 1,200 3,300 4,500
Local Street Paving (CO) 1,000 1,600 1,200 3,800
S. University Blvd. Repaving 800 700 1,500
City Building Pavers 300 300
Electric Vehicle Charging Stations (CO) 1,500 1,500
Gateway/Boulevard Enhancements 75 75
Traffic Signal & Systems Replacement 95 95
City Building Window Replacement - 4th
Floor 400 600 1,000
Misc Parks Improvements 150 350 500
Misc Building Improvements 200 200
Subtotal| $2,300 $2,200 $6,150 $2,820 $13,470
Sewer
City Building Pavers 300 300
Secondary Aeration (CO) 9,000 9,000
System Replacement Program 6,000 6,000
GIS 10 10
Subtotal $0 $0 $9,000 $6,310 $15,310
Storm Water
System Replacement Program 1,000 1,000
City Building Pavers 300 300
NPDES Compliance 75 75
Subtotal $0 $0 $0 $1,375 $1,375
Water
Facility Upgrades 1,000 1,000
City Building Pavers 300 300
System Replacement Program 5,000 5,000
LSLR Program 500 500
GIS 10 10
Subtotal $0 $0 $5,000 $1,810 $6,810
2026 TOTALS $2,300 $0 $20,150 $12,315 $36,965

11/11/2025



2026 - 2028 CAPITAL IMPROVEMENT PLAN PROJECTIONS
(IN $1,000's)

2027 Projects Federal State Other City C.I.P. Total
General
Local Street Paving 1,000 3,000 4,000
2027 ODOT Urban Paving Project 1,400 1,400 2,800
Gateway/Boulevard Enhancements 75 75
Traffic Signal & Systems Replacement 95 95
Misc Parks Improvements 500 500
Misc Building Improvements 30 30
Subtotal $0 $2,400 $4,400 $700 $7,500
Sewer
Facility Upgrades 1,400 1,400
System Replacement Program 4,000 4,000
GIS 10 10
Subtotal $0 $0 $0 $5,410 $5,410
Storm Water
System Replacement Program 1,000 1,000
NPDES Compliance 75 75
Subtotal $0 $0 $0 $1,075 $1,075
Water
System Replacement Program 5,000 5,000
Facility Upgrades 500
LSLR Program 500 500
GIS 10 10
Subtotal $0 $0 $5,000 $1,010 $5,510
2027 TOTALS $0 $0 $9,400 $8,195 $19,495

11/11/2025




2026 - 2028 CAPITAL IMPROVEMENT PLAN PROJECTIONS

(IN $1,000's)

2028 Projects Federal State Other City C.I.P. Total
General
Local Street Paving 1,000 3,000 4,000
Gateway/Boulevard Enhancements 75 75
Traffic Signal & Systems Replacement 95 95
Misc Parks Improvements 750 750
Misc Building Improvements 30 30
Subtotal $0 $1,000 $3,000 $950 $4,950
Sewer
System Replacement Program ‘ 3,000 3,000
Facility Upgrades 8,100 500 8,600
Subtotal $0 $0 $8,100 $3,500 $11,600
Storm Water
System Replacement Program 1,000 1,000
NPDES Compliance 75 75
Subtotal $0 $0 $0 $1,075 $1,075
Water
Facility Upgrades 5,000 5,000
System Replacement Program 4,000 1,000 5,000
LSLR Program 500 500
Subtotal $0 $0 $9,000 $1,500 $10,500
2028 TOTALS $0 $0 $20,100 $7,025 $28,125

11/11/2025



M CITY OF

MIDDLETOWN
BUDGET CAPITAL IMPROVEMENT FUNDS
CAPITAL IMPROVEMENT PROJECT DESCRIPTIONS

CAPITAL IMPROVEMENT PROGRAM
Project Descriptions

GENERAL CAPITAL IMPROVEMENT FUND - $13,470,000

Middletown Road Improvements PY40

The project consists of resurfacing and reconstruction of various streets throughout the City. The streets
considered here have had no major rehabilitation for nearly 20 years and all have Pavement Condition Rating
less than 60. This project will include restoration of curbs, gutters, driveway aprons, and sidewalks deemed
defective by the City (at adjacent property owners’ expense). Handicap ramps will be brought up to current
standards where necessary. Storm sewers, catch basins, and manholes will be repaired or replaced as needed.

OTHER (OPWC Grant) $1,200,000
OTHER (Paving Levy Fund) $2,500,000
OTHER (Permissive Tax) $400,000
OTHER (Assessments) $400,000
TOTAL $4,500,000

Local Street Paving (CARRYOVER)

The project consists of resurfacing and reconstruction of various streets throughout the City. The streets
considered here have had no major rehabilitation for nearly 20 years and all have Pavement Condition Rating
less than 60. This project will include restoration of curbs, gutters, driveway aprons, and sidewalks deemed
defective by the City (at adjacent property owners’ expense). Handicap ramps will be brought up to current
standards where necessary. Storm sewers, catch basins, and manholes will be repaired or replaced as needed.

OTHER (OPWC Grant) $1,000,000
OTHER (Paving Levy Fund) $4,300,000
OTHER (Assessments) $300,000
CIP $1.200,000
TOTAL $3,800,000

S. University Bivd. Repaving Project

The project consists of resurfacing S. University Blvd. between the University/Roosevelt overpass to Lafayette
Ave. This project will include restoration of curbs, gutters, driveway aprons, sidewalks and handicap ramps as
needed.

OTHER (OKI Grant) $800,000
OTHER (Paving Levy) $300,000
OTHER (Permissive Tax) $400,000
TOTAL $4,500,000

City Building Pavers
Project to replace existing pavers surrounding the City Building.

CIP $300.000
TOTAL $300,000



CITY OF

MIDDLETOWN

BUDGET CAPITAL IMPROVEMENT FUNDS
CAPITAL IMPROVEMENT PROJECT DESCRIPTIONS

Electric Vehicle Charging Stations
Funding to install electric vehicle charging stations at multiple locations on City-owned property

OTHER (OKI GRANT) $1.500,000
TOTAL $1,500,000

Gateway/Boulevard Enhancements
Landscape and hardscape improvements will be made at City gateway entrances.

CIP $75,000
TOTAL $75,000

Traffic Signal & Systems Replacement Program
Funding is set aside each year to address upgrades to the traffic control system throughout the City.

CIP $95,000
TOTAL $95,000

City Building Window Replacement - 4t Floor
Replacement of all windows on the 4t Floor of the City Building.

OTHER (Downtown Improvements) $400,000
CIP $600,000
TOTAL $4,000,000

Parks Improvements

Funding dedicated to improve the park system as recommended by the Park Board based on the Parks Master
Plan. Projects may include playground equipment replacement, shelter installations, security and lighting
upgrades, replacing and/or installing new sports courts, replacing park furniture including benches, picnic
tables, trash cans, etc.

OTHER (ACQUISITION FOR PARKS) $150,000
CIP 350,000
TOTAL $500,000

Miscellaneous Building Improvements
Funding is set aside each year to address miscellaneous upgrades/modifications to City owned facilities.
Immediate need includes replacing windows at the City Building to be done in phases.

CIP $200.000
TOTAL $200,000
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MIDDLETOWN
BUDGET CAPITAL IMPROVEMENT FUNDS
STORM WATER CAPITAL PROJECT DESCRIPTIONS

CAPITAL IMPROVEMENT PROGRAM
Project Descriptions

STORM WATER CAPITAL RESERVE FUND - $1,375,000

System Replacement Program

Funding is set aside each year to address miscellaneous upgrades in the drainage system. This
includes the correction of reoccurring problems or improvements, replacement of storm sewers
prior to a roadway resurfacing, and other unscheduled repairs.

Storm Water CIP $1,000,000
TOTAL $1,000,000

City Building Pavers
Project to replace existing pavers surrounding the City Building.

Storm Water CIP $300,000
TOTAL $300,000

NPDES Compliance Program

The EPA’s National Pollution Discharge Elimination System (NPDES) permit requires the City to
address the six minimum control measures (MCM) on an annual basis. The items covered will
include the annual permit fee, professional services for preparation of the annual report submitted
to EPA and Storm Water Pollution Prevention Plans for various City facilities, membership in the
Regional Storm Water Collaborative, and the creation of various public education and outreach
materials as heeded.

Storm Water CIP $75,000
TOTAL $75,000



ZINVS sWeN Jasn

98z Jo 9/ obed

Scoc/LL/LL  :pejuld 8ked

00°000°000°} 00°000°000°L 000 00°000°000°} £6°895'Z6 aniesay dep Jeje uLoIS |18 (B30l gns
00°000°000°L 00°000°000°L 00°0 00°000°000°} £6°895°26 JayjQ |ejol gng
00°000'000°L 00°000'000°L 000 00°000°000°} £6'895'26 ININIOVIdIE WIALSAS LOSPS LL8'GLY
Py
asuadx3y
aAlesay deq J1ajepp WIO)S LIS
IAHISTY TVLIdYD ¥ILVM INHOLS Sy
SJ3)jl4 sulejuo) Hodsy
S202
1ebpng vzoz
abpng dea) S20C S202 1enjoy
eaA juaunn jebpng jebpng 1e9A
XaN lejoL leyuawalddng lenu) nd

Jebpng 9202
uMo}aIppII o AD




ZINYS SWeN Jasn

98z 10 /| abed

GZoe/LL/LL  :peluld 8keq

00°000°S.L 00°000°SZ 00°0 00°000°'SL 99'v£8°22 anasay dep J9je/| ULI0)S Z1Lg [eloL ans
00°000°S.2 00700062 000 00°000°GL 99°v£8°L2 13Y3Q [ejoL qns
00°000°G.L 00°000'G.L 000 00°000'G.L 99'v£8' L2 JONYITdWOD S3AdN  LOSPS ZLe'SLY
Bl T
asuadx3y
aAlasay den Jojepp WIS ZL8
s19)j14 Sulejuo) yoday .
5202
196png f A4
jebpng lea) S202 S202 |en}oy
11=57 jualuny 1ebpng jebpng Jeajp
IXaN [ejoL [euawajddng [eniu| ind

yobpng 9202

umols|ppIiN Jo A)o




ZINYS BweN Jasn 937 10 8/ | 9bed S2og/LL/LL - pSluld 8ieq

000 00°0 000 000 S0°095°LE2 anasay ded Jajep uuols $eg [ejol qns
000 00°0 00°0 00°0 S0°095°LET J8yjQ [ejoL qng
000 00’0 000 000 50°095°.€2 ONIAVYC L33HLS TvO0T LL0C  LOSPSPER'SLY
B=_yo
asuadx3

anesay deq Jojep| WIS TER

S13}j14 Ssuiejuo) poday ,
5202
jebpng ¥z02
_wmm_usm Jea) 5202 SZ0Z [enjoy
BaA jusunD 19b6png jobpng Jeaj
BxaN 1ejol leyusws|ddng leniu| 1nd4

jobpng 9z02
UMOIR|PPII Jo AND




ZINYS 2WeN Jasn

98z Jo 6. Sbed

GcOoZ/LL/LL  tpsiuld Sied

00°000°00€ 00°000°00€ 00°0 007000°00€ 00°019'82} anlasay deo Jejepy uLO)S 628 [BJOL NS
00°000°00% 00°000°00¢ 00°0 00°000°00€ 00°019°821 Jayio [ejoL qng
00°000°00¢ 00°000'00€ 000 00°'000'00€ 00°0L9'821 SHIAVC ONIATING ALID LOSFS BERSLY
BYo
asuadx3y
anlasay den Jajep| WIOIS BES
s19)j14 SulejuoD podsy .|
s202
jebpng vzoz
abpng Iea) 5202 5202 [enjoy
Baj Ny 18bpng 1ebpng Jeajp
x9N lejoL |ejuswaiddng leniu] ind

}ebpng 9z02

umojle|ppIiN o Ao




ZINVS BWeN Jasn

98z o 0gL =bed

G20g/LL/LL  psjuld 8led

00°000'G28°L 00°000°S4€°L 00°0 00°000°G.£°L ¥9°€L5°98Y IAYISTY TVLIdVO ¥ILVM INHOLS Siv [elol ans
sJa)|I4 SulejuoD poday ,
S202
jebpng ¥202
abpng leap 5202 sz0Z [enjoy
Baj juauny 19bpng 126png Jeaj
N [ejoL [eusweiddng leniy| 1in4

1ebpng 9202
uMo33|pPpPIN Jo AND




ZINYS :BWep Jasn

9/ 40 6t ebed

geoeg/el/lL L psiuld Sted

(00°gzz‘L6v'8)

(00°'g22'26%'8)
(00'8L¥'L¥E'E)

(00°L£0'0L6'2)

(00°cZ#'200°8)

(00°£2#'800'8)

(82°066°S16°6)

(82'066'G16'6)
(oL'228'L1L'2)

JAHYISTY TVLIdVD ¥ILVM P6¥ [BI0L gng

SANN4 LNIJWIAOHLINI TVLIdYD 1810l ans
SIgJsuUBI] [SUBWASINqUIDY 6F

000 (00°000'000'S) 000 spaadold puog g%
(00°000'08) (00'z6E'E) (8v°£92'c22) OSIN/SOSES/S[BIUSH/SUOHNAUIUCDASBIS| OF
(007052'62) (00°000°62) (00'00L'2LL) 201n8g J0) sableyDd  pp
(00°000°000°S) 000 (0£'5+¥9'808'9) [eluswiusnobiaul et
SANNS LNIJWIAOHDWI TVLIdYD ¥
JAYISTY TVYLIdYD HILVM Pev
SI2)|14 Sulejuo) yoday ,
S202
19bpng 20z
abpng 1eap |enioy
BaA juaiing Jeaj
XaN lejol ling

anuaAay - }32bpng 9z0¢
umola|ppIn jo Ao




W CITY OF

MIDDLETOWN

a=O0HIO
BUDGET CAPITAL IMPROVEMENT FUNDS
WATER CAPITAL PROJECT DESCRIPTIONS

CAPITAL IMPROVEMENT PROGRAM
Project Descriptions

WATER CAPITAL RESERVE FUND - $6,81.0,000

Facility Upgrades
Funding is set aside each year to address miscellaneous upgrades at the water treatment plant and
wellfield. This includes replacement of aging equipment.

Water CIP $1.000,000
TOTAL $41,000,000

System Replacement Program

Funding is set aside each year to address miscellaneous upgrades/modifications in the distribution
system. This includes the correction of reoccurring problems or improvements, replacement of old
water main prior to a roadway resurfacing, and other unscheduled repairs.

Other (Debt issued) $5,000,000
TOTAL $5,000,000
GIS Program
The City is continuing efforts to implement a geographic information system.
Water CIP $10,000
TOTAL $10,000

LSLR Program

The USEPA has issued revisions to the Lead and Copper Rule that require public water systems to
take additional precautions to prevent lead exposure. The City will continue working towards
regulatory compliance in 2025 with additional inventory and sampling efforts

Water CIP $500,000
TOTAL $500,000
City Building Pavers
Project to replace existing pavers surrounding the City Building.
Water CIP $300,000

TOTAL $300,000
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| CITY OF

MIDDLETOWN

- OHIO

BUDGET CAPITAL IMPROVEMENT FUNDS
SEWER CAPITAL PROJECT DESCRIPTIONS

CAPITAL IMPROVEMENT PROGRAM
Project Descriptions

SEWER CAPITAL RESERVE FUND - $15,310,000

WRP Secondary Aeration System Upgrade

The Water Reclamation Plant has many aging process areas that need updates and replacements.
Secondary Aeration System will be upgraded starting in 2026. This project is a requirement of the
City's consent decree with the UPEPA.

Other (Debt issued) $9,000.,000
TOTAL $9,000,000

City Building Pavers
Project to replace existing pavers surrounding the City Building.

Sewer CIP $300,000
TOTAL $300,000

GIS Program
The City is continuing efforts to implement a geographic information system.

Sewer CIP $10.,000
TOTAL $10,000

System Replacement Program

Funding is set aside each year to address miscellaneous upgrades/modifications in the collection
system. This includes the correction of reoccurring problems or improvements, replacement of old
sewer main prior to a roadway resurfacing, and other unscheduled repairs.

Sewer CIP $6,000,000
TOTAL $6,000,000
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SECTION 7
SPECIAL ASSESSMENT FUNDS
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ENTERPRISE FUNDS
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City of Middletown
510 WATER FUND
510-560 Department WATER ADMINISTRATION

Account Title Status (!‘.-I:L?:t
2025
510-560-51110 CUSTOMER RELATIONS SPECIALIST Full Time 1
510-560-51110 SENIOR ACCOUNT CLERK Full Time 3
510-560-51110 UTILITY BILLING SPECIALIST Full Time 1
Total 2025 5
2026
510-560-51110 CUSTOMER RELATIONS SPECIALIST Full Time 1
510-560-51110 SENIOR ACCOUNT CLERK Full Time 3
510-560-51110 UTILITY BILLING SPECIALIST Full Time 1
Total 2026 5
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MIDDLETOWN

2026 BUDGET

WATER TREATMENT

Mission Statement

Our mission is to provide a safe and reliable supply of high-quality drinking water to the City of
Middletown water system and surrounding areas.

Department Description

The Division of Water Treatment is under the direction of the Treatment Plant Manager.
The Division of Water Treatment 2026 budget reflects an authorized staffing level that includes the
following.

Treatment Plant Manager
Operators

Maintenance Mechanics
Laboratory Analyst
Assistant Laboratory Analyst
Administrative Assistant
Assistant Manager

e N N —

The Treatment Plant Manager position must possess a valid Class III water supply certification issued by
Ohio EPA. This position is in charge of the operation and maintenance of water system components
including the well field, treatment plant, pump stations, laboratory, and storage facilities. The Treatment
Plant Manager acts as the Operator of Record for the Middletown water system to ensure compliance with
Ohio Revised Code, Ohio EPA operation, monitoring, and reporting requirements.

The Assistant Manager must possess a valid Class Il water supply certification issued by Ohio EPA. This
position assists the Manager in supervision of laboratory, maintenance, and operations staff at the
Treatment Plant.

Treatment plant Operators must possess a valid Ohio EPA water supply and operational laboratory testing
certification. Operators work on rotating shifts to operate the water treatment process 24/7, perform
required water quality testing, and dispatch after hours emergency calls for the City.

The Laboratory Analyst maintains full Ohio EPA laboratory testing certification and completes all
required Federal, State, and local water quality sampling. The Assistant Laboratory Analyst collects and
processes all required samples and enters data into the Laboratory Information Management System
(LIMS).

The Maintenance Mechanic maintains the equipment and components of the water system and provides
records of all maintenance activities under the direction of the Treatment Plant Manager.

The Administrative Assistant provides support functions to plant management and completes work
including payroll, accounting, reception, dispatch, scheduling, word processing, reporting, and
recordkeeping,.




IDDLETOWN

nX3

2026 BUDGET
WATER TREATMENT
2026 Goals and Objectives
Goal 1: Continue to protect and maintain the source of Middletown’s drinking water with

increased focus on wellhead protection monitoring and security measures.

Goal 2: Replace/rehab aging treatment plant components including filter media, primary clarifier,
and production wells.

Goal 3: Continue to remove lime residuals from the lagoon for land application and lagoon
maintenance.
Goal 4: Provide adequate training and compensation to develop and maintain required OEPA

staffing levels and promote the City of Middletown Water Treatment Plant as a great
place to work.



City of Middletown

510 WATER FUND

510-561 Department WATER TREATMENT

Account Title Status (?c?::t

2025
510-561-51110 ADMINISTRATIVE ASSISTANT Full Time 1
510-561-51110 PROCESS CONTROL SUPERVISOR Full Time 1
510-561-51110 WATER TREATMENT ASSISTANT LAB ANALYST Full Time 1
510-561-51110 WATER TREATMENT LAB ANALYST Full Time 1
510-561-51110 WATER TREATMENT MANAGER Full Time 1
510-561-51110 WATER TREATMENT MECHANIC Full Time 2
510-561-51110 WATER TREATMENT OPERATOR | Full Time 5
510-561-51110 WATER TREATMENT OPERATION Il Full Time 1

Total 2025 13

2026
510-561-51110 ADMINISTRATIVE ASSISTANT Full Time 1
510-561-51110 WATER TREATMENT ASSISTANT LAB ANALYST Full Time 1
510-561-51110 WATER TREATMENT ASSISTANT MANAGER Full Time 1
510-561-51110 WATER TREATMENT LAB ANALYST Full Time 1
510-561-51110 WATER TREATMENT MANAGER Full Time 1
510-561-51110 WATER TREATMENT MECHANIC Full Time 2
510-561-51110 WATER TREATMENT OPERATOR Full Time 1
510-561-51110 WATER TREATMENT OPERATOR | Full Time 3
510-561-51110 WATER TREATMENT OPERATOR I Full Time 1
510-561-51110 WATER TREATMENT OPERATOR IlI Full Time 1

Total 2026 13
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MIDDLETOWN

2026 BUDGET

PUBLIC WORKS - WATER MAINTENANCE DIVISION

Summary

The purpose of the Water Maintenance Division is to maintain and transport clean, safe potable water at
an adequate pressure and volume in a cost-effective manner by performing regularly scheduled
maintenance functions, maintaining and repairing water mains, fire hydrants, and water services.

Some of the work performed is:

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Maintain approximately 343 miles of water mains

Maintain, repair, and/or replace approximately 2,303 fire hydrants and 6,083 valves

Maintain, repair, and/or replace approximately 24,230 water service lines

Install new water services

Perform approximately 15,600 service orders per year such as water service turn on/off,
check for leaks, water meter rereads, and installation and maintenance of water meters
(performed by Water Meter Service Workers).

Goals and Objectives
Continue to retain staff and maintain qualified distribution operators and ensure they
receive regular schedule training in maintenance and safety.

Develop and implement an effective valve exercising program that ensures optimal
system performance and reliability.

Provide around the clock response to emergency calls.

Continue to operate and maintain efficient distribution system by scheduling maintenance
and system rehabilitation.




City of Middletown

510 WATER FUND

510-562 Department WATER MAINTENANCE

Account Title Status (I::::t

2025
510-562-51110 ADMINISTRATIVE ASSISTANT Full Time 1
510-562-51110 ASSISTANT CITY ENGINEER Full Time 0.25
510-562-51110 CITY ENGINEER Full Time 0.25
510-562-51110 ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
510-562-51110 EQUIPMENT OPERATOR Full Time 7
510-562-51110 MAINTENANCE WORKER Full Time 4
510-562-51110 PUBLIC WORKS LEADER Full Time 2
510-562-51110 PUBLIC WORKS SUPERINTENDENT Full Time 1
510-562-51110 SEASONAL MOWING INSPECTOR Seasonal 0.04
510-562-51110 SENIOR ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25

Total 2025 16.04

2026
510-562-51110 ADMINISTRATIVE ASSISTANT Full Time 1
510-562-51110 ASSISTANT CITY ENGINEER Full Time 0.25
510-562-51110 CITY ENGINEER Full Time 0.25
510-562-51110 ENGINEERING CONSTRUCTION INSEPCTOR Full Time 0.25
510-562-51110 EQUIPMENT OPERATOR Full Time 8
510-562-51110 MAINTENANCE WORKER Full Time 5
510-562-51110 PUBLIC WORKS LEADER Full Time 2
510-562-51110 PUBLIC WORKS SUPERINTENDENT Full Time 1
510-562-51110 SEASONAL MOWING INSPECTOR Seasonal 0.04
510-562-51110 SENIOR ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25

Total 2026

18.04
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ElDDLETOWN

2026 BUDGET

PUBLIC WORKS - STORM WATER MAINTENANCE DIVISION

Summary

The purpose of the Storm Water Maintenance Division is to provide cost effective transport of storm
water by performing regularly scheduled maintenance tasks. These tasks include maintenance repairs to
storm water collection mains, catch basins, detention basins, ditches and street berms as well as
performing larger complex repairs and new construction.

Some of the work of this division includes maintaining the following:
« 40 miles of ditches
o 95 miles of storm sewer lines with 2,112 plus manholes
o 3 storm water lift stations
o 144 miles of primary & secondary streams & channels
o 5,700 plus storm water inlets
« Repair and install storm water manholes
+ Several miles of street berm
o Concrete work throughout the City for all departments

Goals and Objectives

Goal 1:  Physical and video inspections of storm water piping system, repair or replace defective pipe
Goal 2:  Paint and stencil catch basin lids, replace aged structures as needed
Goal 3:  Monitor illicit discharges, inspections of detention / retention basins with routine weed

control in basins, continue outfall inspections
Goal 4: Remove debris from city culverts and ditch lines
Goal 5:  Address “high water” complaints during rain events / remove debris from flooded areas
Goal 6:  Perform concrete repairs / replacements where needed
Goal 7:  Reduce storm water conveyed contaminants, solids and debris to Waste water Treatment
Plant
Goal 8: Repair and replacement of aging storm water and combined system infrastructure.



City of Middletown

515

STORM WATER FUND

515-461 Department STORM WATER MAINTENANCE

Account Title Status (I::::t
2025
515-461-51110 ASSISTANT CITY ENGINEER Full Time 0.25
515-461-51110 CITY ENGINEER Full Time 0.25
515-461-51110 ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
515-461-51110 EQUIPMENT OPERATOR Full Time 3
515-461-51110 GROUNDS TECHNICIAN Full Time 1
515-461-51110 MAINTENANCE WORKER Full Time 3
515-461-51110 PUBLIC WORKS LEADER Full Time 2
515-461-51110 PUBLIC WORKS SUPERINTENDENT Full Time 1
515-461-51110 SEASONAL LABORER Seasonal 1
515-461-51110 SEASONAL MOWING INSPECTOR Seasonal 0.06
515-461-51110 SENIOR ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
515-461-51110 TRANSFORM MIDDLETOWN SUPERVISOR Seasonal 1
Total 2025 12.06
2026
515-461- 1
515-461-51110 ASSISTANT CITY ENGINEER Full Time 0.25
515-461-51110 CITY ENGINEER Full Time 0.25
515-461-51110 ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
515-461-51110 EQUIPMENT OPERATOR Full Time 4
515-461-51110 MAINTENANCE WORKER Full Time 3
515-461-51110 PUBLIC WORKS LEADER Full Time 2
515-461-51110 PUBLIC WORKS SUPERINTENDENT Full Time 1
515-461-51110 SEASONAL LABORER Seasonal 1
515-461-51110 SEASONAL MOWING INSPECTOR Seasonal 0.06
515-461-51110 SENIOR ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
Total 2026 12.06
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City of Middletown
520 SANITARY SEWER
520-580 Department SEWER ADMINISTRATION

Account Title Status g:::t
2025
520-580-51110 ASSISTANT FINANCE DIRECTOR Full Time 1
520-580-51110 SENIOR ACCOUNT CLERK Full Time 2
520-580-51110 UTILILTY BILLING SUPERVISOR Full Time 1
Total 2025 4
2026
520-580-51110 ASSISTANT FINANCE DIRECTOR Full Time 1
520-580-51110 SENIOR ACCOUNT CLERK Full Time 2
520-580-51110 UTILILTY BILLING SUPERVISOR Full Time 1
Total 2026 4
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IDDLETOWN

(K€

2026 BUDGET

PUBLIC WORKS — WATER RECLAMATION DIVISION

Summary

The Middletown Water Reclamation Division protects the health of the community and environment by
reclaiming the community’s wastewater. The plant treats an average of sixteen (16) million gallons per day
of wastewater from residential, commercial, and industrial sources. From this wastewater, two recycled
products are produced — clean water discharged into the Great Miami River, and an exceptional quality
Class A bio-solids product, which is applied to farmland for its nutrient and soil conditioning value. The
plant operates 24 hours per day with a professional staff of seventeen men and women.

Goals and Objectives 2026

Goal 1: To acquire electrical training for two maintenance mechanics. This will greatly
reduce the expense of calling in contractors to repair equipment.

Goal 2: Encourage certified operators to obtain higher certification.
Goal 3: To help Assistant Plant Manager acquire Class IV OEPA Certification.
Goal 4: Continue looking at reducing chemical cost through testing different chemicals

and procedures throughout the plant.




City of Middletown

520 SANITARY SEWER

520-581 Department  WATER RECLAMATION

Account Title Status (I:-lc?::t

2025
520-581-51110 ADMINISTRATIVE ASSISTANT Full Time 1
520-581-51110 PROCESS CONTROL SUPERVISOR Full Time 1
520-581-51110 WATER RECLAMATION ASSISTANT LAB ANALYST Full Time 1
520-581-51110 WATER RECLAMATION LAB ANALYST Full Time 1
520-581-51110 WATER RECLAMATION MAINTENANCE SUPERVISOR Full Time 1
520-581-51110 WATER RECLAMATION MANAGER Full Time 1
520-581-51110 WATER RECLAMATION MECHANIC Full Time 4
520-581-51110 WATER RECLAMATION OPERATOR Full Time

Total 2025 18

2026
520-581-51110 ADMINISTRATIVE ASSISTANT Full Time 1
520-581-51110 WATER RECLAMATION ASSISANT LAB ANALYST Full Time 1
520-581-51110 WATER RECLAMATION ASSISTANT MANAGER Full Time 1
520-581-51110 WATER RECLAMATION LAB ANALYST Full Time 1
520-581-51110 WATER RECLAMATION MAINTENANCE SUPERVISOR Full Time 1
520-581-51110 WATER RECLAMATION MANAGER Full Time 1
520-581-51110 WATER RECLAMATION MECHANIC Full Time 4
520-581-51110 WATER RECLAMATION OPERATOR Full Time 1
520-581-561110 WATER RECLAMATION OPERATOR | Full Time 5
520-581-51110 WATER RECLAMATION OPERATOR I Full Time 1
520-581-51110 WATER RECLAMATION OPERATOR I Full Time 1

Total 2026
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EIDDLETOWN

2026 BUDGET

PUBLIC WORKS - SEWER MAINTENANCE DIVISION

Summary

The purpose of the Sewer Maintenance Division is to provide cost effective transport of sanitary
wastewater and combination wastewater by performing regularly scheduled maintenance tasks and
repairing sewer and combination collection mains and catch basins.

Some of the work of this division includes maintaining the following:

« 93 miles of sanitary sewer lines with 3,384 manholes

« 48 miles of combination storm sewer lines with 2,023 manholes
« Eight sanitary sewers lift stations

«  Approximately 5,672 storm flow catch basin inlets

The division has established the standard to respond to all sewage backup complaints within one hour
after receiving notice.

Goals and Objectives

Goal 1: Complete the design phase and initiate the total replacement of the Avalon lift station.
Goal 2: Complete 40 miles of Sewer System rehabilitation and replacement for the EPA.
Goal 3: Continue to reline manholes to prevent inflow of ground water and voids in pavement.

Goal 4: Repair and/or replace main sewer lines as needed to keep the collection system working
properly.



City of Middletown

520 SANITARY SEWER
520-582 Department SEWER MAINTENANCE
Account Title Status g:::t
2025
520-582-51110 ASSISTANT PUBLIC WORKS SUPERINTENDENT Full Time 1
520-582-51110 EQUIPMENT OPERATOR Full Time 4
520-582-51110 MAINTENANCE WORKER Full Time 4
520-582-51110 PUBLIC WORKS LEADER Full Time 2
Total 2025 11
2026
520-582-51110 ASSISTANT PUBLIC WORKS SUPERINTENDENT Full Time 1
520-582-51110 EQUIPMENT OPERATOR Full Time 4
520-582-51110 MAINTENANCE WORKER Full Time 4
520-582-51110 PUBLIC WORKS LEADER Full Time 2
Total 2026 1
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EIDDLETOWN

2026 BUDGET

PUBLIC WORKS & UTILITIES - ADMINISTRATION

Summary

Public Works & Utilities Administration oversees thirteen operations/divisions; administers the Water,
Sewer, Storm Water, Solid Waste Enterprise Funds and the Capital Improvement Funds. The Public
Works & Utilities Director reports directly to the City Manager’s Office.

The Divisions of Public Works and Ultilities include:

ELECTRONICS SOLID WASTE
ENGINEERING STREET MAINTENANCE
GROUNDS MAINTENANCE STORM WATER MAINTENANCE
MUNICIPAL GARAGE WATER RECLAMATION
PARKS MAINTENANCE WATER MAINTENANCE
SEWER MAINTENANCE WATER TREATMENT
BUILDING MAINTENANCE
Goals and Objectives
Goal 1: Recruit and retain qualified Department employees and continue succession planning for

a number of key employees eligible for retirement.

Goal 2: Continue implementation of Long-Term Control Plan to reduce Combined Sewer
Overflows.

Goal 3: Continue implementation of Water System Reliability Improvements.



City of Middletown
520
520-583 Department

SANITARY SEWER
PUBLIC WORKS & UTILITIES ADMINISTRATION

Account Title Status g:::t
2025
520-583-51110 ADMINISTRATIVE ASSISTANT Full Time 1
520-583-51110 ASSISTANT CITY ENGINEER Full Time 0.25
520-583-51110 ASSISTANT PW & UTILITIES DIRECTOR Full Time 1
520-583-51110 CITY ENGINEER Full Time 0.25
520-583-51110 CONTRACTS ADMINISTRATOR Full Time 1
520-583-51110 ENGINEER Full Time 2
520-583-51110 ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
520-5683-51110 NATURAL RESOURCES COORDINATOR Full Time 1
520-583-51110 PUBLIC WORKS & UTILITIES DIRECTOR Full Time 1
520-583-51110 SENIOR ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
Total 2025 8
2026
520-583-51110 ADMINISTRATIVE ASSISTANT Full Time 1
520-583-51110 ASSISTANT CITY ENGINEER Full Time 0.25
520-583-51110 ASSISTANT PUBLIC WORKS & UTILITIES DIRECTOR Full Time 1
520-583-51110 ASSISTANT PUBLIC WORKS SUPERINTENDENT Full Time 1
520-583-51110 CITY ENGINEER Full Time 0.25
520-583-51110 CONTRACTS ADMINISTRATOR Full Time 1
520-583-51110 ENGINEER Full Time 2
520-583-51110 ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25
520-583-51110 PUBLIC WORKS & UTILITIES DIRECTOR Full Time 1
520-583-51110 SENIOR ENGINEERING CONSTRUCTION INSPECTOR Full Time 0.25

Total 2026




ZINYS BWep Jasn

987 40 8¢z obed

Scoc/LL/LL

: pajuLd aked

00'¥30°L¥2°L 00°0£6°€80°L 00°0 00°0£6°€80°L Zr'Ssy'veL |ejuswiuodiaug €86 |BJOL qng
005501 00°0S.°0S 00°0 0070508 16°256'22 2yiQ [ejol qng
00009 00°009 000 00°009 000 1NINLINDI NIVINIVIN OL SINddNS 01SES €8S 0ES
00°000°L 00°000°L 000 00°000°L 00°000°} S3I7ddNS 321440 00LE5°€85°02S
00°00S 00°00S 000 00°005 00°6¢ ® SM00g-SdIHSHIAGNIN  02625'€85°02S
00052 00°052 000 00°052 00°052 TYLNINNOHIANT - ONILNIYMd 3AISLNO 06¥25°€85°02S
00'586'66 00°000°G¥ 000 00°000°'G¥ £9'/86'6lL SIDIAHIAS TYNOISSTIJIOHd Y3IHLO 08+¥25'€85°02S
000S.L°L 00°054°L 000 00°0S.'L 00°0Z€'} SADHEVHO INIT INOHLITIL 22225°¢85°02S
00051 00°0S5L 000 0005t 000 ADVYITIN IIA0TdNT  0Z125°€85°025
00°00S'L 00°005°L 000 00°00S'L 82'G9€ ONINIVHL ANY T3AVYL 0L125°€8502S
Byio
0067 LYL L 00°08L°€€0°L 000 00°081'c£0'} 1S 1LY 9L |ouuosiad [ejol qns
00'5z8°L 00vLL'L 000 00'vLL'L 00'€gL’L JONVHNSNI 3417 G§24215°€85°025
00869°LL 00'veL'ol 000 00'¥8L'0l sgLeL’L FHAVHS ALIDO - FEVIIAIN 0421L5°€85°0CS
000 000 000 000 0S'.€2'L AONVYMOTTV ITDIHIA 09215°€85°02S
00°052 oo'seh'L 000 00°6ZLL 00°005 FONVYMOTIV ONIHLOTO 0S215°€85°02S
00°004'} 000 000 000 000 INNODJV SONIAVS HLTVIH LEZLS €85 025
00°080'S.L 00Z8L'EPL 000 0028l erlL 65°0¥2'06 JONVHNSNI HLIVY3H dNOYD  0€Z15°€85°02S
00'LLzee 00'8vL'62 000 00'8vL'62 2L08e'st NOILYSNIdINOD SHINHOM 02Z15'€85°02S
00°0¥LZLL 00'892°¢0L 000 00'892°€0L €2 155'eL S¥3d L12lS'€850eS
00°000'L 00°000°L 000 00°000°} 9e'glo'e SIOVYM JNILEIAO 02LLS€8502S
00°S8Z'¥08 00661 °L¥L 000 0066} L¥L 98'vc.'89G SIOVM B STIIVIVS 0LLLS'€85'02S
o ; BT [ouuosiad
asuadx3g
[ejuaWwuolIAUg  £85
sJ9)jI4 sulejuo) Hodsy ,
S202
jebpng LAV A
abpng Jeap S202 5202 fenjoy
BOA juauny 196png 12b6png Jeaj
XaN leloL leyusws|ddng eniu] lind

jobpng 9z02
umojlLa|ppIiN jo A1




ZINVS BWweN Jasn 98z 10 B¢ 9bed GcoT/LL/LL  : pejuld Sjeqd
sia)|i4 suleyuo) poday ,|
TN A
jobpng LA\
ﬁmm_u_..m deap sz0e S202 lenjoy
eap juaung 1e6png jebpng Jeap
IxaN lejoL [eyuawsa|ddng leniu] 1ind

yobpng 9202

UMO}3|PPIN Jo AN




ZINVS :aweN Jasn

98¢ J0 05z ebed

SGc0c/LL/LL psiulld Sted

00°.5t'L8 00°2£0°0.8 0070 00°2£0°028 0Z°L12°9.8 20195 1920 106 [BIOL QNS
00°.5¥°SL8 00°2£0°0.8 000 00°2£0°0.8 02'L12'9.8 Jayjo [ejoL qng
00°LG¥'Z0L 00°£Z£0°0EL 000 00°L£0'0E1L 0z'L12'191 SANOd NO 1SIYILNI 0LELS LO6'0ZS
00°000°LLL 00°000°0%2 000 00°000'0%L 00°000'GLL 1INIWAV TVIONIYd 0L1LLS'L06°02S
1PYy0
asuadxg
23195 193a  L06
sJa)|i4 sulejuo) yoday ,
sZ02
jebpng 20z
sebpng leap 5202 sz02 [emoy
IBdA jualing j1ebpng jobpng Jeajp
1XeN lejoL [ejuswajddng leru| 1ind

}obpng 9202

umo3e|ppIN Jo A1D




ZINYS :eweN Jasn

98z Jo L5 sbed

G20g/LL/LL - pSiuld sieg

00°05¥'288°L 00°88%'208°L 0070 00°88%°208°L 00'508'60L°L yoddng ujwpy Z06 [EloL qns
00°05v°288°L 00°88%°208°L 00'0 00'38%°208°} 00°508'60L°L 183U}Q [ejoL qng
00°L09°'0¢ 00°0LL'62 000 00°0LL'62 00'S62'82 S334 NINAY HLTVY3H 9¥£eS Z06°025
00'6v8'L69'L 00°8LL'LLLL 000 00°8LL'LLLL 00°0LG'1L89'L S334 IAILVHLSININGY SPEZS 206°02S
B0V} (o)
asuadx3y
yoddng ulwpy Z06
S19)|i4 Sulejuo) Hoday ,
s202
196png 202
jebpng Jeajp sz02 S20¢C |enjoy
Hea juauny 196png 1ebpng Jeap
IXoN lejoL 1eyuswiajddng feniu| nd4
3ebpng 9202

umoja|ppI Jo AN



ZINVS BLepN Jasn

98¢ Jo g5z ebed

G2og/LL/LL P P3lulld 3leq

00°L0E'2L9L'Y 00'¥.0°'956°9 00°0 00'7.0°956'9 00°'882°SY IO sisysuel] Si6 [BIOL NS
00°1L08°29L'F 007.0°956'9 000 00'720°956°9 00'882°s¥ Jayo [ejolL qng
00'GSZ'6LLY 00'22¥'606'0 000 00°£2¥'606'9 000 IAYISTH dVD IMS OL  02285°'5L6°025
00°9¥0'8¥ 00'/¥9'0F 000 00°L¥9'9Y 00°88Z'SY INIWNIOV1dId dJWOD OL 06185'5L6°02S
RYo
asuadx3
INQ siajsuel] SLe6
sIa}|I4 Ssulejuo) poday ,
5202
19bpng veoe
abpng leap $202 SZ0Z fenjoy
BIA juauny j1abpng 12bpng leajp
XaN [ejoL lejuswalddng leniu| 4

yobpng 9202

uMmo3a|ppIN Jo AN




ZINYS BWeN Jasn

98¢ 0 £5Z abed

GZ0e/LL/LL - palulld 8keq

00'5£8°S0S'SL 00°20%°'L00°LL 000 00°20%°'L00°LL 0£'656'919'8 H¥3IMIS AYVLINVYS 026 [eloL qns
$19)i4 SUIBjuo) Hoday ,
5202
1ebpng 202
Bpng leaj G202 G202 |enjoy
B3 LN 1ebpng 1ebpng Jeap
9N lejoL leyuswalddng leniu] lind

yobpng 9202
uMo3a|pPpPIN Jo A




ZINYS BweN Jasn

9. Jo 95 abed

geog/ZL/LL  peluld Sled

(00'601°2£9)

(00°295°L19)

(L6'¥58°252°L)

aNNd L¥0d¥IV S2§ [ejol qns

(00°60L'2E9) (00295°'119) (16'¥58'252'L) SANN4 3SIYdY3IINT G [el0L ans
(00°601'652) (00°29s'152) (zz'1L9v'L¥8) sigjsuel] /SiUsWasINquIsy 6%
(00°000°84€) (00°000'8¥E) (69°€6E LLY) ISIN/SSSEDY/SIBIUSY/SUOHNGIIUCDASaISIU|  OF
000 (00'000°'21) 000 201M9g Joy sebieun ¥
SANNZ 3SIddY3INT §
anNnd L¥0ddIv  Ss2s
SIa)|14 sutejuo) pHoday
S202
1°6png vezoe
jebpng 13 lemoy
leap juaung 1eap
pXaN |ejol nd

anuaAay - }26png 9z0Z
umoje|ppiN Jo Ao




City of Middletown

525 AIRPORT
525-525 Department AIRPORT
: Head

Account Title Status Cotnk
2025

525-525-51110 AIRPORT MANAGER Full Time 1
Total 2025 1
2026

525-525-51110 AIRPORT MANAGER Full Time 1
Total 2026 1
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City of Middletown

555 SOLID WASTE DISPOSAL
555-905 Department LITTER & WASTE COLLECTION
Account Title Status Hggd
Count

2025

555-905-51110 ANIMAL CONTROL OFFICER FullTime | 05
Total 2025 0.5
2026

555-905-51110 ANIMAL CONTROL OFFICER Ful Time | 0.5
Total 2026 0.5
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SECTION 9
INTERNAL SERVICE FUNDS
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EIDDLETOWN

2026 BUDGET

PUBLIC WORKS - MUNICIPAL GARAGE DIVISION

Summary

The Municipal Garage staff is responsible to ensure that the vehicles and equipment within the City’s
fleet are always operational and well maintained by providing an efficient, thorough and effective
preventive maintenance and repair program; managing vehicle acquisition and disposition with a multi-
year plan.

Duties of this division include:
Maintenance of over 425 vehicles and pieces of equipment
Maintain records of each vehicle and piece of equipment
Maintain city fuel pump and fuel pump computer system

Depose of Unused City Vehicles and equipment
The Municipal Garage Division is an Internal Service Fund which is supported by user departments.

Goals and Objectives

Goal 1: Analyze replacement equipment for the application of vocation, best return on investment,
and longevity. Divisions are encouraged to review utilization levels.

Goal 2: Shop safety training will continue in 2026 as part of a continuing program.

Goal 3: Changes in vehicle emission and safety regulations continues to require increased focus on
training. Training of powertrains and related systems technology will continue in 2026.

Goal 4: Increase the utilization of the current software capability to increase the efficiency of stock
on hand for repairs and maintenance.

Goal 5: Identify Municipal Garage facility repairs and updates and prioritize.



City of Middletown
605 GARAGE
605-550 Department GARAGE

Account Title Status g:j:t
2025
605-550-51110 GARAGE SUPERINTENDENT Full Time 1
605-550-51110 INVENTORY CLERK Full Time 1
605-550-51110 MECHANIC Full Time 5
Total 2025 7
2026
605-550-51110 GARAGE SUPERINTENDENT Full Time 1
605-550-51110 INVENTORY CLERK Full Time 1
605-550-51110 MECHANIC Full Time 5
Total 2026 7
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SECTION 10
TRUST FUNDS
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