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City of Middletown Strategic Plan- City Council Retreat 

Hueston Woods Lodge & Conference Center 
February 20 & 21, 2026 

 
Agenda 

Day 1: Friday, February 20, 2026 

9:00 a.m. Welcome, introductions & overview of the strategic plan process 

9:20 a.m. Goal Setting & Prioritization: Overview of Nominal Group Technique   

9:30 a.m. Focus Area 1: Resilient Neighborhoods  

10:45 a.m. Break  

11:00 a.m. Focus Area 2: Thriving  

12:15 p.m. Lunch  

1:15 p.m. Focus Area 3: Healthy & Safe Living  

2:15 p.m. Focus Area 4: Strong Infrastructure  

3:15 p.m. Break  

3:30 p.m. Focus Area 5: Pride in Community  

4:30 p.m. Focus Area 6: Education-Related Actions  

5:30 p.m. Summary of Day 1 Consensus Items & Preview of Day 2  

6:00 p.m. Dinner 

Day 2: Saturday, February 21, 2026 

9:00 a.m. Day 1 Recap & Day 2 Gameplan 

9:15 a.m. Prioritization of goals across all 6 focus areas   

10:45 a.m. Break  

11:00 a.m. Charette Visioning (Map Activity) - Action items by Geographic Area   

12:00 p.m. Lunch  

1:00 p.m. Implementation- New Tools, Programs & Partnerships  

2:30 p.m. Recap & Next Steps  

3:00 p.m. Additional Council Work Time (if needed) 

5:00 p.m. Adjourn 




