


Middletown Heroin Summit 7/27/15 
9:00am - noon, Atrium Medical Center, 5th floor Conference Room
[bookmark: _GoBack]
AGENDA 
Welcome, Overview, & Outcomes
	• Personal impact stories
Review of Vision/Mission/Stakes and Consequences
Action group re-alignments (as appropriate)
Action group reports and commentary (as applicable) 
   	• Number of meetings and accomplishments to date
  	 • Team membership/role changes
   	• Ongoing activities and next meeting date
   	• Measureable goals/sub-goals for the next 6 Months
	• Problems encountered/Help needed (possible collaborations)
   	• Shareable/Publishable resources discovered 
Action group discussions/ongoing planning
Student and financial resource availability
Next meeting preview
Adjournment
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